Survey of programme countries on UN operational activities for

Introduction

Welcome to this survey on UN development cooperation, requested by the UN General Assembly.

The aim of the survey is to give programme countries an opportunity to provide feedback, with a view to improving the
performance of the UN development system. The survey report will serve as an important input to the 2012 quadrennial
comprehensive policy review of the General Assembly of UN operational activities for development.

The survey respondents are senior government officials responsible for or closely associated with coordinating UN
development cooperation at the country level. You may wish to consult with colleagues in order to answer certain
questions. As an aid to these consultations, we have provided a copy of the questionnaire that can be printed out.

Please be sure to submit the official response online. The software allows the questionnaire to be saved and reopened at
a later stage on the same computer. Only one questionnaire may be completed per country.

Responses and comments will be treated in strict confidence. The reporting will not contain any data or statement
from which a reader can identify the source. Responses will be amalgamated by groups of countries.

Please contact the UN Resident Coordinator or Agust O Agustsson at agustsson@un.org for any questions.

Thank you for your cooperation!
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PROFILE OF RESPONDENT

A. Please select your location:

O Thailand
O Colombia m Maldives
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O Democratic Republic of
Congo

O Djibouti
O Dominica
O Dominican Republic

DPR Korea
Ecuador

Egypt

El Salvador
Equatorial Guinea
Eritrea

Ethiopia

Fed States of Micronesia
Fiji

Gabon

O Gambia

O Georgia

O Other (please specify)

OO0O0O0O0OOOOO

O Occupied Palestinian
Territories

‘ The former Yugoslav
Republic Of Macedonia
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B. How many years have you been engaged in coordinating UN activities in your country?

Please provide any additional comments:
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Topic 1 - Relevance

In the context of this survey, relevance is about matching the needs and priorities of your country with the mandates and
capacities of the UN.

The term ‘UN agencies’ is used in the questionnaire as shorthand for UN funds, programmes and specialized agencies.

You will note that some of the questions are phrased as statements. In these cases, please indicate how much you
agree or disagree with the statement.

1. The activities of the UN and your country’s
development needs and priorities are:

Very closely . . .
. Closely aligned Somewhat aligned Not aligned at all
aligned

O O O O

Please provide any additional comments

2. The efforts of the UN are focused on assisting your country in

achieving the Millennium Development Goals (MDGSs): (The main areas of
the MDGs are: end poverty and hunger, universal education, gender equality, child
health, maternal health, combat HIV/AIDS, environmental sustainability and global

partnership)

Strongly agree Somewhat agree Somewhat disagree  Strongly disagree Don’t know

O O O O O

Please provide any additional comments:

3. The introduction of the United Nations Development Assistance
Framework (UNDAF), or an alternative UN planning framework, has
enabled the Government to ensure that the UN’s activities are closely

aligned with your national plans and strategies: (The UNDAF is an instrument
for joint planning of UN agencies at the country level. Other similar UN planning tools
include One Plan/One Programme formats and “integrated strategic frameworks” in

some countries in transition from relief to development)

Strongly agree Somewhat agree  Somewhat disagree Strongly disagree Not applicable

O O O O O

Please provide any additional comments:
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4. How relevant are the following attributes of the UN to providing
support for your country’s development?

Very relevant Somewhat relevant Slightly relevant Not relevant
Has global presence
Is impartial

Advocates for
international norms
and standards

Is trusted by national
partners

Provides access to

O O 000
O O 000
O O 000
O O 000

specialized
knowledge in a wide
range of subject areas

Employs staff who O O

live in your country

O
O

and understand it

Please mention any other attributes of the UN that you think are relevant:

5. How quickly does the UN respond when your Government wants to
make changes in the areas supported by the UN?

Very quickly Somewhat quickly ~ Somewhat slowly Very slowly Don’t know

O O O O O

Please provide any additional comments:

6. Many UN agencies receive contributions from donors for specific
programmes or projects in addition to their regular (core) funds. In
general, such additional donor-funded activities are less relevant to
your country’s needs and priorities:

Strongly agree Somewhat agree  Somewhat disagree  Strongly disagree Don’t know

O O O O O

Please provide any additional comments:




Survey of programme countries on UN operational activities for

7. The following is a list of different types of support the UN may
provide. Please check the types of support that are most relevant to
your country:

I:I Providing advice on development policies and strategies

|:| Strengthening national capacities for policy and strategy development

|:| Supporting training and institution-building

|:| Building or restoring infrastructure

|:| Supporting gender equality and women’s empowerment

|:| Promoting equity and human rights

|:| Facilitating partnerships between government, civil society and the private sector
|:| Mobilizing external resources for development

I:I Providing up-to-date knowledge and technical expertise

|:| Providing equipment, vehicles, supplies and services

|:| Working with national universities and civil society organizations on analysis of development issues
|:| Supporting studies on topics such as human development and children

|:| Enhancing regional or sub-regional cooperation

I:I Enhancing South-South and triangular cooperation (South-South cooperation takes place when two or more

developing countries pursue development by sharing knowledge, skills or resources with each other. Triangular
cooperation is a relatively recent mode of development cooperation. It normally involves a traditional donor from
the ranks of the OECD’s Development Assistance Committee (DAC), a Southern partner/contributor, and a
beneficiary country in the South)

Please mention any other important types of support the UN provides to your country:

8. All things considered, please indicate how the relevance of the UN to
your country’s development needs has changed in the past four years:

Somewhat more Somewhat less ;
Much more relevant Much less relevant Don’t know
relevant relevant

O O O O O

Please provide any additional comments:

9. Please suggest any measures that would make the UN more relevant in your country:

A
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Topic 2 - Effectiveness

Effectiveness is the degree to which a programme or project actually achieves the intended results or outcomes.
Effectiveness is often measured in terms of the development of national capacities and the contribution of the UN to
poverty eradication, economic growth and sustainable development.

10. The UN has contributed significantly to development in your
country:

Strongly agree Somewhat agree  Somewhat disagree Strongly disagree Don't know

O O O O O

Please provide any additional comments:

11. From the following list please select the areas where the UN
contribution has been especially significant:

I:I Environment and sustainable development (including climate change, water and environmental sanitation)
|:| Agriculture and rural development

|:| Food and nutrition

|:| Governance and public administration

|:| Decentralization

|:| Human rights and equity

|:| Humanitarian assistance

|:| Knowledge and technology transfer
I:I Gender equality

|:| Economic growth and employment
|:| Industry, trade and investment

|:| Disaster risk reduction

|:| Peace-building and early-recovery

|:| Others: Please specify
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12. From the following list please select the UN
agencies that have made a very significant
contribution to your country’s development:

|:| UNIFEM/UNWOMEN |:| ESCWA

Please provide any additional comments:

13. The UNDAF or another UN planning framework has helped the UN to
achieve better results than if each UN agency had planned its support to
your country separately:

Somewhat . .
Strongly agree  Somewhat agree di Strongly disagree  Don’t know Not applicable
isagree

O O O O O O

Please provide additional comments:
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14. All things considered, the UN has been effective in developing
national capacities:

Strongly agree Somewhat agree  Somewhat disagree  Strongly disagree Don't know

O O O O O

Please provide any additional comments:

14 a. Please mention below any UN agencies that have been highly effective in developing
national capacities:

14 b. Please mention below any UN agencies that have not been effective in developing
national capacities:

15. In order to achieve good results in your country, the UN has used

following the approaches as much as possible:
Strongly Somewhat  Somewhat Strongly

. . Don't know
agree agree disagree disagree

Used national experts in the design of
programmes and projects

Used national institutions in the design of
programmes and projects

Used national procurement systems
Used national financial systems

Used national monitoring and reporting
systems

Used national evaluation capacities

O 000 O O
O OO0 O O
O OO0 O O
O OO0 O O
O OO0 O O

Please provide additional comments:
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16. To become more effective in your country, how important is it for the
UN to take the following measures?

. Somewhat . . .
Very important . Slightly important Not important
important

Improve the design of programmes

and projects

Make better use of results-based
methods

Do fewer things and do them
together as a team

Improve the monitoring and
evaluation of UN-supported
programmes

Focus on areas where the UN has a
clear comparative advantage

Make better use of the expertise of
non-resident UN agencies

Become more engaged in

OO0 O0O0O0
OO0 O0O0O0
OO0 O0O0O0
OO0 O0O0O0

programme-based approaches,
including sector-wide approaches
(SWAPs)

Please provide any additional comments:

17. The UN, through current review processes and reports, provides

sufficient information for the government to assess the UN’s
performance:

Strongly agree Somewhat agree  Somewhat disagree Strongly disagree Don't know

O O O O O

Please provide any additional comments:

17 a. Please mention below any UN agencies whose reports on performance are of a high
standard:

17 b. Please mention below any UN agencies whose reports on performance are
inadequate:

18. Please suggest any additional actions the UN could take to make itself more effective:

A
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Topic 3 - Efficiency

Efficiency is about how economically inputs (funds, expertise, time, etc.) are converted into results. It is essentially about
using funds wisely and achieving value-for-money.

19. All things considered, the UN uses funds carefully and avoids
waste:

Strongly agree Somewhat agree  Somewhat disagree Strongly disagree Don't know

O O O O O

Please provide any additional comments:
| |

19 a. Please mention below any UN agencies that pay noticeably close attention to using
funds carefully and avoiding waste:

| |

19 b. Please mention below any UN agencies that need to pay more attention to using
funds carefully and avoiding waste:

20. There is a significant amount of duplication among the activities of
UN agencies in your country:

Strongly agree Somewhat agree  Somewhat disagree  Strongly disagree Don't know

O O O O O

Please provide any additional comments:

21. Do the UN agencies sometimes compete with each other for donor funding for

projects?

() ves
(O o

Please provide any additional comments:
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21 a. If the answer to question 21 was Yes, please check any of the following statements
that apply:

|:| Competition among UN agencies is healthy and the Government welcomes it
|:| Competition among UN agencies creates confusion for the Government
|:| Competition among UN agencies increases the workload on Government officials

|:| Competition among UN agencies diverts the agencies’ attention from the main tasks of providing support to the country

Please mention below any areas where competition among UN agencies for donor funding is very noticeable, and any other comments you
wish to make on this subject:

22. To reduce the workload on national partners, how important is it for

the UN to take the following measures?

Very Somewhat Slightly Not Not
. . . . Don’t know .
important important important important applicable

Use a single format for annual work

plans

Use a single format for progress
reports

Simplify the UNDAF and agency
country programming or planning
processes

Designate a lead agency for some

O O 0O O
O O 0O O
O O 0O O
O O 0O O
O O 0O O
O O 0O O

thematic issues to represent a
common UN approach in the
country

Plan joint monitoring missions and
evaluations when working in the
same thematic area

Consolidate its country presence
under a single head who is
accountable for all UN assistance

Share office premises

Share more services in areas such

OO O O
OO O O
OO O O
OO O O
OO O O
OO O O

as procurement, human resources
and information technology

Please mention any additional measures you would like the UN to consider in order to reduce the burden on the
Government of dealing with the UN:
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23. UN joint funding mechanisms (multi-donor trust funds, One UN
Funds) have led to greater UN coherence:

Strongly agree Somewhat agree  Somewhat disagree  Strongly disagree Don't know

O O O O O

Please provide any additional comments:

24, From the following list please assess how timely the UN agencies are in providing
inputs (such as advisers and equipment) for development activities:

Please check only the agencies for which you have good information, and skip the others.

UNDP O O O
O O O
UNICEF O O O
O O O
UNHCR O O O
FAO O O O
UNFPA O O O
UNRWA O O O
O O O
IFAD O O O
UNESCO O O O
UNAIDS O O O
UNODC O O O
UNIDO O O O
nep O O O
UN-OCHA O O O
IAEA O O O
UN-HABITAT O O O
UNIFEM/UNWOMEN O O O
ICAO O O O
OHCHR O O O
UN-DESA O O O
O O O
UNOPS O O O
UNCDF O O O
UNCTAD O O O

@, @, @)
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UNV
WMO
ECLAC
ESCAP
WIPO
ECE
IMO
ITU
ECA
UPU

UNWTO

0]0]0)0]0]0]0]0I0[0[0[e
0]0]0)0]0]0]0]0I0[0[0[e
0]0]0)0]0]0]0]0I0[0[0[e

ESCWA

Please provide any additional comments:

25. All things considered, the UN is efficient in providing its support to
your country:

Strongly agree Somewhat agree Somewhat disagree  Strongly disagree Don't know

O O O O O

Please provide any additional comments:

| |

25 a. Please mention below any UN agencies that are highly efficient in the way they
provide support to your country:

| |
25 h. Please mention below any UN agencies that need to pay more attention to providing
support in an efficient manner:

26. Please suggest any measures that would improve the UN’s efficiency in your country:

A
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Topic 4 The UN compared with other development partners

27. Please rate the main groups of development partners on the following criteria:

Please answer only on those topics where you have good information.
a. Alignment of assistance with national needs and priorities

Please rate the partners on the scale 1 to 3 (with 1 as closely aligned):
1 3

(Not aligned)
International financial institutions O O
and other multilateral

organizations

O
Bilateral donors O O O
The UN O O O

Please provide any additional comments:

b. Ability to respond quickly to new development needs and priorities

(Closely aligned)

Please rate the partners on the scale 1 to 3 (with 1 as very responsive):
1 3
(Not at all responsive)

organizations

O
Bilateral donors O O O
The UN O O O

Please provide any additional comments:

(Very responsive)

International financial institutions O
and other multilateral
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c. Quality of advice on development policies and strategies

Please rate the partners on the scale 1 to 3 (with 1 as high quality):

1 3
(High quality) (Low quality)
International financial institutions O O

and other multilateral
organizations

Bilateral donors O
The UN O

Please provide any additional comments:

O
O

OO O~

d. Effectiveness in providing support in politically sensitive areas

Please rate the partners on the scale 1 to 3 (with 1 as very effective):

1 3
(Very effective) (Not at all effective)

International financial institutions O
and other multilateral
organizations

Bilateral donors O
The UN O

Please provide any additional comments:

e. Effectiveness in achieving planned results on time

OO O~
OO O

Please rate the partners on the scale 1 to 3 (with 1 as very effective):

1 3

(Very effective) (Not at all effective)

International financial institutions O
and other multilateral
organizations

Bilateral donors O
The UN O

Please provide any additional comments:

OO O~
OO O
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f. Transparency in decision-making on assistance

Please rate the partners on the scale 1 to 3 (with 1 as very transparent):

1 3

(Very transparent) (Not at all transparent)

O

O
O

International financial institutions
and other multilateral
organizations

Bilateral donors

The UN

OO O
OO O~

Please provide any additional comments:

g. Willingness to collaborate with other external development partners
at the country level

Please rate the partners on the scale 1 to 3 (with 1 as very willing):

1 3
(Very willing)
International financial institutions O
and other multilateral

(Not at all willing)

organizations

Bilateral donors O
The UN O

Please provide any additional comments:

28. Your Government has noticed that collaboration between the World
Bank and the UN has improved over the past four years:

OO O~
OO O

Somewhat . )
Strongly agree  Somewhat agree di Strongly disagree  Don’t know Not applicable
isagree

O O O O O O

Please provide any additional comments:
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29. Lastly, please select the five most important areas for UN assistance
to your country in the next four years, from the following list:

|:| Environment and sustainable development (including climate change, water and environmental sanitation)
|:| Agriculture and rural development

I:I Food and nutrition

|:| Governance and public administration
|:| Decentralization

|:| Human rights and equity

|:| Humanitarian assistance

|:| Knowledge and technology transfer
|:| Gender equality

|:| Economic growth and employment
I:I Industry, trade and investment

|:| Disaster risk reduction

|:| Peace-building and early-recovery

|:| Others: Please specify
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Thank you

If you have completed the questionnaire please
click on the Submit button.

Page 20
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