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Capacity-Building Supported by the United Nations 

Some Evaluations and Some Lessons 

 
Preface 
 
This publication is the first of its kind from the Department for Economic and Social 
Affairs of the United Nations. It covers the related subjects of impact evaluation and 
capacity-building and is based on the pioneering evaluations conducted within the 
context of the triennial comprehensive policy review of the operational activities for 
development of the United Nations system. These evaluations were mandated by the 
General Assembly in its resolution 50/120. Chapter 1 covers some of the evaluation 
issues raised, while Chapter 2 provides an overview of the lessons learned about capacity 
building. Chapters 3 through 8 reproduce the six country mission reports. 
 
While the immediate audience of the evaluations were delegations to the Economic and 
Social Council in 1998 and to the current session of the General Assembly, their nature 
and scope makes them of interest to a wider audience. This is particularly true in view of 
the fact that the evaluations were never intended as an end by themselves, but rather as an 
important step in the learning process required to adapt operational activities for 
development to new and ever-changing requirements of developing countries. 
 
The range of issues brought out by the evaluations reflects the variety of contexts in 
which capacity-building supported by the United Nations system takes place, and the 
commensurate need to provide practical and up-to-date guidance to persons engaged in 
the design and implementation of development programmes. The initial lessons learned 
are being translated into norms and standards that can be applied by the officials of the 
United Nations system, and their partners, particularly national colleagues. The task of 
learning through evaluation, and thus creating stronger capacity building activities, is 
continuing and more impact evaluations are being undertaken over the course of the next 
three years. It is expected that further such publications will be made available to 
interested readers. 
 
The evaluations were carried out by the Development Cooperation Policy Branch, within 
the Division for ECOSOC Support and Coordination of this Department. The overall 
responsibility for the preparation of the triennial comprehensive policy review was borne 
by the Chief of the Branch, Mr. Alfred R. Haemmerli. 
 
These impact evaluations, which were initiated by the Assembly in its resolution 50/120 
on the basis of a recommendation by the Secretary-General, were co-ordinated and 
managed by Mr. Roger Maconick, as was the preparation of this publication. The views 
expressed by the authors in this publication are their own and do not necessarily reflect 
those of the United Nations. Reactions of the reader are invited. Contact e-mail address is 
maconick@un.org. 
 



The impact evaluations are designed to strengthen the substantive support provided to 
member states at ECOSOC and the General Assembly. In good part, as a result of the 
quality of the work done by senior individuals possessing wide experience and high 
standing in the field, this goal is being achieved, as evidenced by the most recent action 
by the General Assembly in its resolution 53/192. An added, but essential value is to 
contribute to the stock of knowledge of development practitioners within and outside the 
United Nations system. It is the sincere hope of the Department that this publication is a 
contribution in this sense. 
 
The impact evaluations were funded by Canada, France, Ireland, Switzerland and the 
United Kingdom through the Trust Fund for Operational Activities Case Studies. 
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