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Governments are turning to the private sector to provide a broad range of services previously delivered by the public sector, such as water and sanitation, power generation, and education. As they do so, they must acquire new skills - financial, legal, and contract management – which may be hard to come by in the public sector. They may also need to introduce new processes to properly screen and approve these contracts, which often entail uncertain and long-term commitments. 

An increasingly common response by governments is to set up public-private partnership (PPP) units, either as new agencies or cells within a cross-sectoral ministry such as finance or planning. These can both provide much-needed capacities as well as develop and enforce processes that will govern the procurement and management of PPPs. 

But the units do not always work as planned. Making the right decisions on their roles, their location, and their interaction with the rest of the government is critical to their success. The result of not making the right choices could be a unit that is not sustainable, that faces conflicts of interest, that acts as a bottleneck rather than a facilitator, or that is peripheral to what line departments are doing.
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