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Mr. Chairman,

I am pleased to introduce today three reports of the Advisory Committee on human
resource management matters. The first contains the Committee's comments on the Secretary-

General's report entitled Mobility: Towards a global, dynamic and adaptable workforce (ACABQ
report: A/68/601). The second responds to the Secretary-General's proposals concerning
Placement of United Nations staff members who have been adversely affected by natural
disasters, malicious acts and other critical incidents. The third and final report deals with the
issue of seconded active-duty military and police personnel.

Let me first start with the Committee's report on the Secretary-General's latest report on
staff mobility in which two options are presented concerning proposals for staff mobility: a
refined version of his proposed mobility and career development framework for staff in the
Professional and higher and Field services categories, as well as an alternative approach to
mobility. The Secretary-General's present report responds to relevant provisions of General
Assembly resolution 67/255.

The Advisory Committee notes that the refined proposal foresees periodic movement of
all internationally recruited staff through the application of position occupancy limits linked to
the hardship classification of the duty station and a managed lateral reassignment programme.
The alternative proposal is based on incentives rather than position occupancy limits and
promotes geographic mobility, particularly in field-oriented job families, for eligibility for
promotion to the senior level.

Mr. Chairman,

Overall, the Advisory Committee continues to express its support for the promotion of
staff mobility in the United Nations. The Committee also welcomes the Secretary-General's
efforts in developing both a refined and alternative proposal.

The Advisory Committee has two principal concerns with the refined proposal: 1) it does
not provide equal opportunities to internal and external candidates, since openings arising from
lateral movements of staff would be filled by internal candidates; and 2) the enforcement of



position occupancy limits under the refined proposal is likely to increase the number of
geographic moves leading to significant financial implications. The Committee indicates that the
Secretary-General's report did not, in its view, contain realistic data projections concerning
future mobility trends and the associated cost implications. The Committee believes, therefore,
that a more prudent approach is warranted. Consequently, the Committee recommends adoption
of the alternative proposal, subject to some recommended adaptations.

The Advisory Committee sees merit in the one aspect common to both the refined and
alternative proposals - namely, the proposed establishment of Job Network Boards. The
Committee recognizes that their introduction would change the nature of staffing decisions in a
very fundamental manner. The Committee stresses that the authority of each Board needs to be
clearly explained and codified, given that they would now assume the functions currently
assigned to hiring managers and Heads of Department. In addition, greater clarity is needed, in
the view of the Committee, in terms of where accountability would lie for achieving staffing
targets. The Committee also cautions against undue rigidity in the application of job network
requirements.

On the proposed establishment of a Senior review board, the Advisory Committee does
not concur with the Secretary-General's proposal that appointments at both the D-1 and D-2
level should be considered by this Board, indicating that it does not believe that adequate
justification was given to justify a different treatment for staff selections at the D-1 level,
compared with those at the lower levels.

The Committee also recommends some adaptations to the proposed geographic mobility
requirements for senior positions under the alternative proposal. First, the Committee believes
that external candidates entering the Organization at P-4 level should be allowed one promotion
without the requirement for a geographic move. Second, the Committee proposes a modification
concerning the job families which would be covered by the additional requirements for eligibility
to serve at senior levels, in order to better reflect those job families that are, in fact, field-
oriented.

Mr. Chairman,

The Advisory Committee also addresses several issues which it believes to be pertinent to
this discussion- namely: 1) increased application of the Secretary-General's existing authority to
move staff across the Organization under Staff regulation 1.2(c) and subject to the provisions of
the relevant General Assembly resolutions concerning staff selection; 2) the need for additional
measures to ensure more equitable sharing of the burden of service in hardship duty stations,
including in the context of the upcoming review of the field service staff category; 3) support for
existing financial incentives to encourage mobility and 4) concurrent improvements to the
Organization's performance management system and workforce planning tools.

Finally, Mr. Chairman, should the General Assembly approve the alternative proposal or
a version thereof, the Advisory Committee believes that suitable transitional measures for the
introduction of the proposal and their applicability to existing staff would need to be developed
prior to its introduction.



Mr. Chairman,

The second report for introduction today is the Advisory Committee's report on the
Secretary-General's proposals concerning arrangements for placement of staff affected by
malicious acts, natural disasters and other critical incidents which is submitted pursuant to
General Assembly resolution 64/260 (ACABQ report A/68/580).

The Committee notes that the Secretary-General's report is limited in scope to
international staff that have been injured or otherwise adversely affected by critical incidents,
and are not able to return to their previous function or duty stations, but can continue to
successfully contribute to the work of the United Nations. The proposal seeks to broaden the
Secretary-General's existing placement authority outside the regular staff selection system.

The Committee notes that the current number of unresolved cases relating to such
incidents is minimal and would not appear to justify any amendment to the Secretary-general's
exceptional placement authority at this time. Nevertheless, recognizing the special needs of staff
in such circumstances, the Committee would have no objection to the inclusion of related
proposals in the next biennial overview report on human resources management reform, if
necessary. The Committee is also of the view that the General Assembly may wish to request
the Secretary-General to broaden the scope of the current proposal.

Mr. Chairman,

Let me now turn to the Advisory Committee's report on Seconded active-duty military
and police personnel (ACABQ report: A/68/615).

In considering the Secretary-Generals' suggested approach for addressing the difficulties
encountered with the secondment of active-duty military and police personnel, the Advisory
Committee sought to gain a better understanding of the extent to which the national legislations
of Member States were in conflict with United Nations regulations and rules, as well as greater
clarification regarding the implications and possible ramifications of the suggested amendments.

While the Committee notes the effort made to address a complex issue in response to the
request of the General Assembly in its resolution 67/287, it considers that the suggested
approach requires further analysis and refinement. The Committee believes that Member States
should be informed of the issue and given the opportunity to consider reviewing their respective
legislations, and furthermore, that all other options should be considered before the Secretary-
General suggests amendments to the staff regulations and rules which touch upon some of the
most fundamental principles and values regarding Secretariat staff enshrined in the Charter of the
United Nations.

The Committee is recommending that the General Assembly extend for a further two
years the exceptional measures authorized in paragraph 21 of its resolution 67/287 and request
the Secretary-General to intensify his engagement with Member States with a view to identifying
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alternative solutions for addressing the difficulties identified. The Committee also recommends
that the General Assembly request the Secretary-General to submit a report regarding
developments on this issue, and, if necessary, a new proposal for its consideration at the main
part of its 70th session, taking into account the comments and recommendations of the Advisory
Committee.

Thank you
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