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Introduction 
 
Your Excellencies, Distinguished Delegates, Ladies & Gentlemen - It is an honor to be 
here at this important Joint Event of ECOSOC and Peacebuilding Commission.   
 
Job creation anywhere is a major challenge.  And in countries emerging from conflict - 
even more so.  But creating jobs for young people could not be more vital for personal 
survival, dignity, and, as the Deputy Secretary General commented at the Special Event 
four months ago, it is an essential part of peacebuilding and conflict prevention.   
 
Education For Employment (EFE) takes on this mission in the Middle East and North 
Africa – a different context but nonetheless relevant for the countries we are focusing on 
today.  The Middle East and North Africa has the world’s largest youth population 
coupled with the world’s highest youth unemployment rate.  The challenge is 
magnified by economic deterioration over the past year in countries like Yemen and 
Egypt. 
 
Innovative models that can spur job creation for youth are now national priorities in 
countries across the region.   
 
EFE’s model engages young people as problem solvers, not as problems to solve. We 
also partner with other civil society actors, the private sector and government to find 
solutions. 
  
Best practices and Lessons learned  
 
I have been invited to share with you a few of EFE’s best practices and lessons learned 
for promoting youth employment - that are applicable to countries emerging from 
conflict in an adverse economic climate.   I am going to “zoom in” from the bottom up 
to discuss the experience of one NGO.  EFE focuses mainly on job placement because: (1) 
the majority of youth in the Middle East and North Africa aspire to get a job, and (2) 
research such as a Silatech-Gallup study found that young entrepreneurs are more 
likely to already have a job.  They have skills, work experience, contacts, and role 
models in the work world. 
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Here are four best practices and lessons learned: 
 
1.  First: Secure the jobs in advance of training.  Taking a demand-driven approach 
that starts with the private sector creates job outcomes.  While skills have become the 
global currency of the 21st century, we don’t think it is enough to provide employability 
skills, or skills in demand by employers.  As an OECD study released just a few days 
ago called “Better Skills. Better Jobs. Better Lives” comments: “Skills do not automatically 
convert into jobs and growth.”  Youth also need social capital and networks.  The hardest 
thing is to get that first job -  employers will not hire without experience and yet so 
many youth have great difficulty getting their first job.  
 
So a best practice is to take on the responsibility of actually linking graduates to jobs – 
and to measure success by a job placement key performance indicator.  For example, 
EFE aims for an 85% job placement rate.  The difference between this and many training 
programs is life-changing.  As a young Jordanian graduate from EFE told me in 
Amman: “The other programs, they train us and throw us in the street.  You get us a job.”  
Even in countries where the economic situation is dire, there are employers willing to 
hire – including among foreign direct investors and SMEs.  We have to find them and 
partner with them. 
 
2.  2nd best practice: Present a clear value proposition to employers.  Work with 
employers to reach a business solution that meets their needs for recruiting, hiring and 
retention – and that they are willing to pay for.  This enables a non-profit to create an 
earned income revenue stream that is sustainable.  Particularly in countries with a small 
private sector, earning a reputation for delivering value is critical for repeat customers 
and referrals to other businesses that will hire youth and pay for their training.   
 
3.  3rd: It is also about the type of job.  EFE seeks to place youth in jobs that have a 
career track or where experience is portable to other positions.  We try to help youth see 
that they first need to get in the door, and that can open other doors.  It is about social 
mobility.  And we also have to pay close attention to the types of jobs that are practical 
for young women to take.  For example, EFE’s sales program has graduated and placed 
in jobs nearly 60% women in Morocco. 
 
4.  4th: Include entrepreneurship as a critical pathway to economic opportunity and 
job creation.  An end-to-end solution is important: going beyond training to link youth 
to mentors, coaches, business startup support services, incubators, angel investors, and 
customers.  As with job placement activities, access requires providing youth with 
social capital and networks.  And, we are looking to support youth in jobs who are 
aspiring entrepreneurs.   
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Arab Spring 
 
I have been asked to share how EFE has been doing things differently after the Arab 
Spring. 
 
First, EFE expanded to Tunisia after the revolution. 
Second, EFE has redoubled our outreach to companies to secure more job commitments, 
both as a result of economic deterioration in some countries where we work and due to 
EFE’s expansion requiring more job commitments. 
 
Why are partnerships between governments and civil society, and particularly the 
private sector, crucial in this context?  How can the private sector's know-how be 
leveraged? 
 
To be an effective matchmaker between youth and employers on a scale that makes an 
impact, governments, civil society and the private sector all need to be involved.  For 
example, EFE is expanding to national scale in Morocco in partnership with the 
Ministry of Youth and Sports, enabling EFE to provide training at youth centers 
throughout the country.   
 
Here are examples of how EFE leverages the private sector, central to its business model: 

• Job commitments that only employers can provide  
• Both employability and entrepreneurship training content from corporate 

partners such as Intel, Microsoft and ManpowerGroup 
• Online courses for ongoing training from ManpowerGroup 
• Management know-how, networks, introductions and market intelligence from 

private sector board members such as Abraaj Capital (a private equity firm) and 
local business leaders 

• Pro bono assistance such as legal and accounting support, and strategic planning 
 
What roles can such partnerships play and what entry points exist for increased 
private sector involvement, learning and support in these countries? 
 
For youth employment programs, the entry point with the private sector is Human 
Resources not Corporate Social Responsibility.    
 
“There is no charitable hiring.”     
 
So it is vital to position youth as skilled human resources who can drive business 
growth and success, rather than as victims of unemployment or social exclusion.  
 
And, it is in the private sector’s own interest to skill up youth. An Al Maktoum 
Foundation-PwC study, surveying nearly 600 Arab CEOs, found the lack of available 
talent and trained resources to be the greatest threat for sustainable business 
development.  Only 54% cited that new graduates carry the right skills set.   And CEOs 
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want to be engaged to address this skills gap.  66% of business leaders surveyed are 
willing to be involved in joint programs with the education sector such as: internships 
and apprenticeship schemes, mentoring programs, and as guest speakers in classrooms. 
 
In addition, government, the education sector and businesses can work together to set 
national education strategies, curricula development, accreditation standards, and 
vocational training strategies – to better match skills to the needs of the employment 
market. 
 
How have good practices proven to be effective in one part of the world be used 
effectively in others?  This requires: 

• Working with local civil society, the private sector and government agencies to 
identify what already works, what has been tried, and what can be adapted.	   

• And implementation must be locally-led to be sustainable and scalable.  
 
Finally, how can the donor community play a role in supporting youth employment? 

• The donor community can provide multi-year grants.  Social enterprises and 
innovative models require time to build a market and prove concept before 
scaling up.  This cannot be done in the typical one-year project period.  It is 
essential to ensure that gains made are consolidated and can be scaled up. 

• And, donors can pair program grants with funds to build capacity of local 
nonprofits to most effectively advance youth employment and job creation. 

 
Thank you. 


