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1. The Advisory Committee on Administrative and
Budgetary Questions has considered the report of the
Secretary-General on review of the Information
Systems Coordination Committee (A/55/619). During
its consideration of the report, the Advisory Committee
met with representatives of the Secretary-General, who
provided additional information and clarifications.

2. The report of the Secretary-General was
submitted pursuant to General Assembly resolution
54/249 of 23 December 1999, in which the Assembly
endorsed the recommendation made by the Advisory
Committee, in the context of its review of jointly
financed activities in the proposed programme budget
for the biennium 2000-2001, that the role and future of
the Information Systems Coordination Committee be
reviewed and that, pending the outcome of such a
review, the appropriation of the United Nations share
of the budget be withheld.! The Assembly also
requested the Secretary-General to identify appropriate
resources to finance the United Nations share of the
cost of the Committee for the first year of the biennium
2000-2001, and to report thereon in the context of the
first performance report. In this connection, the
Advisory Committee notes that, in the first
performance report, a provision of $517,600 ($260,000
for 2000 and $257,600 for the year 2001), equivalent to
the United Nations share in the costs of the activities of
the Information Systems Coordination Committee, is
proposed under section 29, Jointly financed activities,
of the programme budget for the biennium 2000-2001
(A/55/645, para. 43).
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3. Upon enquiry, the Advisory Committee was
informed that the Secretary-General had been unable to
identify alternative sources of funding and that the
Information Systems Coordination Committee had
begun its work for the biennium 2000-2001 using
available funds. As the United Nations share of the
budget for the Committee amounts to approximately 35
per cent, the remaining 65 per cent provided by the
agencies, funds and programmes was used for 2000,
and the programme was modified to ensure payment of
staff costs and implementation of priority projects.
Upon request, the Advisory Committee was provided
with additional information concerning the impact of
the resolution of the General Assembly on the
programme of work of the Committee (see annex,
sect. II).

4. As indicated in paragraph 4 of the report of
the Secretary-General, the Information Systems
Coordination Committee was established in 1993 as
part of a restructuring of the subsidiary machinery of
the Administrative Committee on Coordination. The
Committee is supported by a secretariat comprising one
staff member at the D-1 level and one General Service
(Other level) staff member. The mandate of the
Committee at present includes provision of advice and
medium-term and long-term strategic views to the
Administrative Committee on Coordination; decision-
making on specific areas of information and
communications technology that may require system-
wide standardization; development of proposals on
practices and standards that might be adopted by the
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organizations of the United Nations system; provision
of a forum for the exchange of information; and
development and maintenance of an electronic
repository for data on information systems.

5. The Advisory Committee notes, as indicated in
paragraph 7 and section III of the report, that the
request made by the General Assembly in its resolution
54/249 came at a time when the Administrative
Committee on Coordination had decided to undertake a
wide-ranging discussion of information technology. It
also followed a decision of the Administrative
Committee on Coordination to launch a further review
of the functioning of the Administrative Committee on
Coordination and the role and structure of its
subsidiary machinery. The Secretary-General indicates
in paragraph 7 of his report that an important part of
that review, which is currently in progress, is focused
on the challenges posed for the United Nations system
by the developments in the field of information and
communications technology, as well as the role and
functions of the Information Systems Coordination
Committee in that regard.

6. As a result of the review, the Administrative
Committee on Coordination has established two high-
level committees to strengthen coordination in the
programme and management areas, respectively. The
High-level Committee on Management will have as
one of its main tasks the definition of the parameters of
a strengthened coordination mechanism for information
and communications technology. As indicated in
paragraph 12, the Information Systems Coordination
Committee will be called upon to support not only the
activities of the coordination mechanism, but also those
of the two high-level committees and the
Administrative Committee on Coordination itself in all
matters related to information and communications
technology. The Advisory Committee trusts that the
Administrative Committee on Coordination will
make maximum use of these committees it has
established.

7. Section IV of the report of the Secretary-General
describes the nature of the cooperation between the
United Nations Secretariat and the Information
Systems Coordination Committee. In particular, the
Committee and the Information Technology Services
Division have been sharing information on several
issues of common interest, such as the security of
information technology, Internet policies, privacy
protection, private automatic branch exchange

technologies, personnel issues, information technology
policies and enterprise resource planning systems.
Other areas of cooperation include the project for the
establishment of a United Nations system Extranet,
which will allow the sharing of information among
United Nations system staff in a secure environment,
the on-line directory of senior officials and the
consortium for purchasing licences for the electronic
versions of commercial information.

8.  The table in paragraph 26 of the report lists
planned expenditures for the biennium 2000-2001 by
project or type of activity. The Advisory Committee
points out that, although the table includes funding
requirements, there is no indication as to the stage of
implementation, expected completion date, objectives
or expected output of the projects. Accordingly, the
Committee requested additional specific information
on each of the individual projects (see annex, sect.
II.LB) and on the achievements of the Information
Systems Coordination Committee (see annex,
sect. I).

9. In paragraph 31 of the report, the Secretary-
General recommends the continued funding of the
United Nations contribution to the Information
Systems Coordination Committee for the biennium
2000-2001. In the light of the review of the role and
functions of the Committee currently under way
(see para. 5 above), and on the basis of the
additional information contained in the annex to the
present document, the Advisory Committee
recommends approval of the proposal to reinstate
funding of the United Nations share of the budget of
the Committee for 2000-2001. The Advisory
Committee trusts, however, that in the proposed
programme budget for the biennium 2002-2003, the
Secretary-General will set out clearly the
programme of work of the Committee, as well as the
expected accomplishments. The Committee expects
also to receive concrete information that procedures
are in place to ensure effective implementation of
the recommendations of the Information Systems
Coordination Committee.

Notes

' Official Records of the General Assembly, Fifty-fourth
Session, Supplement No. 7 (A/54/7), chap. 11, para. X.16.
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Annex

Additional information concerning the Information Systems

Coordination Committee

I. Accomplishments of the
Information Systems Coordination
Committee

The ISCC is part of the Administrative
Committee on Coordination submachinery and annual
reports are submitted to the Administrative Committee
on Coordination, now through the newly established
High-level =~ Committee on  Management. The
Information Systems Coordination Committee works
through task forces led by one of the organizations of
the Administrative Committee on Coordination,
supported by a small secretariat.

Given the fact that the information and
communication technology field has changed
enormously since its creation in 1993, the Information
Systems Coordination Committee has had to adjust its
work programme to reflect new priorities and the
pervasiveness of information and communication
technology in virtually all work areas. The Committee,
like all players in the information and communication
technology area, has also had to deal with continually
changing technologies, markets, and methodologies.

Nevertheless, the Committee can count a number
of accomplishments since 1993, including coordination
in the fields of (a) knowledge sharing among peers;
(b) simplifying access  to information,; and
(c) harmonization of information and communication
technologies throughout the United Nations system of
organizations.

A. Knowledge sharing

1. Issues of common strategic interest. The
Committee facilitates ongoing discussion forums of
information and communication technology managers
and technical staff. Recent discussions that have led to
common approaches and best practices include Internet

use  policies, privacy  protection, telephone
technologies,  information technology  policies,
enterprise resource planning systems, and the

discussion of year 2000 issues for information systems;

2. Knowledge sharing for programmatic activities.
The Committee is working together with the
Consultative Committee for Operational Questions to
develop best practices in knowledge sharing for
programmes (i.e. “expert communities of practice”),
and with a joint World Intellectual Property
Organization/United Nations Conference on Trade and
Development/International Telecommunication Union
project to develop a clearing house of e-commerce
activities.

3.  Collaboration with the Administrative Committee
on Coordination. The Committee developed a common
format and design for the web sites for the
Administrative Committee on Coordination and its
subcommittees. It also works closely with other inter-
agency committees, such as the Inter-Agency Meeting
on Language Arrangements, Documents and
Publications, the Joint Inter-Agency Meeting on
Computer-Aided Translation and Terminology and the
Joint United Nations Information Committee.

B. Simpler access to information

4.  Common indexing standards. The ISCC
developed a core set of web site and document
indexing categories (“meta-data”) and a common high-
level keyword vocabulary (UNIVOC) based on
industry and United Nations standards. The use of
these indexing standards provides a common
background simplifying retrieval of information across
the various web sites and document repositories in the
United Nations system.

5. United Nations system web site locator. This site
(www.unsystem.org) lists all the web sites of United
Nations system organizations, simplifying access by
the public to their home pages.

6.  Depository  library  locator. This site
(depolib.unsystem.org) shows the physical location and
contact information for all depository libraries around
the world for all United Nations system organizations.

7.  Shared library This  system
(uncaps.unsystem.org), now ready for

catalogue.
which is
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production, allows a single search to retrieve references
(and where available, the electronic full text) from all
participating libraries in the United Nations system
(currently, 10: United Nations, World
Bank/International Monetary Fund, Food and
Agriculture Organization of the United Nations,
International Civil Aviation Organization, International
Fund for Agricultural Development, International
Labour Organization, International Maritime
Organization, United Nations Educational, Scientific
and Cultural Organization, United Nations Population
Fund, World Intellectual Property Organization). It is
envisaged that there will be 12 by April 2001.

8. United Nations system Electronic Information
Consortium. The Consortium negotiates joint licences
for access to commercial information sources (e.g. 14
products such as Economist Intelligence Unit, Reuters,
Oxford Analytica) by staff of the United Nations
system organizations and missions. Costs are recharged
to the participating organizations. Last year the
Consortium purchased information valued at several
million dollars, for a total cost of $600,000.

C. ICT harmonization

9.  Safety and security of field staff. The Committee
has developed guidelines for minimum
telecommunications equipment and procedures for the
safety and security of staff in the field.

10. Staff mobility. The Information Systems
Coordination Committee and the Consultative
Committee on Administrative Questions developed the
Participating Agencies Mobility System, which allows
staff and dependants from participating organizations
to submit their résumés to other United Nations system
organizations electronically.

11. Strategies. The Committee has issued guidelines
for development of information and communication
technology strategies and guidelines for migration to
electronic document management.

12. Internet. The Committee issued several
guidelines in 1994 and 1995, including security
guidelines.

13. Library technology. The Committee has issued a
recommended standard technology for library
information systems.

14. Financial/logistic systems. The Committee has
exchanged information on large “enterprise resource
planning” projects, in order to develop best practices
for implementation of such projects.

15. Joint purchasing. The Committee investigated the
possibility of an umbrella contract with Microsoft for
software. The existing contract with the Airlines
Worldwide Telecommunications Information Service
(SITA) for telecommunications services was expanded.
Other umbrella contracts are under discussion.

16. Basic technologies. The Committee has
promulgated a few basic technology standards, such as
a standard for exchange of contact information and a
basic telecommunications standard.

II. Information and Systems
Coordination Committee
Programme status 2000-2001

A. Background

The Information Systems Coordination
Committee developed its present work plan and budget
2000-2001 during 1998 (ACC/1998/ISCC/10.3).
Following approval by the Administrative Committee
on Coordination, this proposal was included as a
fascicle in the programme and_budget proposal
submitted to the General Assemblyl;l An interim work
status report for the eighth annual meeting of the
Committee was produced in September 2000
(ACC/2000/ISCC/R.3).

The performance-based work plan and budget
lists inter-agency work programmes in six areas, with
associated costs, objectives and performance
indicators. Given the fact that the Information Systems
Coordination Committee is a jointly funded entity, its
funding is managed through a single budget line.

The information and communication technology
area is constantly changing, and the Committee has
adjusted its work programme during the current
biennium to reflect new priorities and the available
funding. For example, more priority is now being given
to knowledge sharing activities and to the development
of a common entry point (“portal”) for web-based

a Official Records of the General Assembly, Fifty-fourth
Session, Supplement No. 6 (A/54/6), sect. 29.
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information at United Nations system organizations.
Most of the Committee’s programmes are interrelated,
working towards the two main goals of developing best
practices and coherent approaches to information and
communication technology issues and of simplifying
access to information.

Impact of the delay in approving funding from
the United Nations Secretariat

The Committee’s budget consists of three main
components: secretariat expenses for the Secretary
(D-1) and a General Service information network
assistant; operational expenses for maintaining the web

sites and discussion forums; and allotments for
consultants for the six programme areas.
The Information Systems Coordination

Committee is funded by all the organizations of the
Administrative Committee on Coordination, through an
agreed cost-sharing formula. The United Nations
Secretariat portion in 2000-2001 amounts to $466,500
out of a total of $1,328,200 (before recosting), which is
approximately 35 per cent.

In consultation with the United Nations
Programme Planning and Budget Division, the
Committee implemented the reduced allocation

resulting from the withholding of United Nations
funding by reducing the funding for consultants from
approximately $600,000 to approximately $130,000.

The reduction has delayed some of the
Committee’s programmes, given the fact that they are
implemented task forces led by one of the participating
organizations of the United Nations system, assisted by
consultants. Consultants add value by bringing
knowledge of industry standards and practices, as well
as coalescing the input from various organizations into
proposals for common approaches and, in some cases,
developing “proof of concept” pilots. Details of this
impact can be found in paragraphs 2.3, 4.4, and 5.4
below. Nevertheless, preparatory work by task forces
and the secretariat of the Information Systems
Coordination Committee has been undertaken so that
the projects can proceed promptly when funds are
available.

B. Programme objectives and status

The following section provides a summary of the
overall objectives, outputs, work status and resources

for the six major programmes in the programme of
work of the Information Systems Coordination
Committee for the biennium 2000-2001. Details of
outputs and performance indicators are available in the
work programme and budget 2000-2001
(ACC/1998/ISCC/10.3).

1. Programme for document and archive systems

1.1. Overall objective: To advance coordination
and common policies in the field of archives and
document management. The objective has three
major components:

(a) To advance coordination and common
policies, with respect to digitization and
preservation of information;

(b) To promote harmonization of document
management tools;

(c) To provide easy electronic access to stored
information.

1.2. Outputs. Eight outputs were defined for this
programme, including among others a model
strategy  statement for preservation and
digitization of archives, standards and best
practices, and reduced costs for printed
documents. Performance indicators, such as the
number of agencies adopting the standards and
best practices, have been defined for each output.

1.3. Work status. A survey has been initiated to
establish the current situation. Tasks in the
document area are being led by the Office of the
United Nations High Commissioner for Refugees
and, in the archives area, by the International
Labour Organization. Detailed project plans are
still being developed.

1.4. Resources. Funding for consultants was
foreseen in the amount of $61,700. To date, no
expenditures have been made, pending definition
of the detailed project plans by the lead agencies
and their task forces.

2. Programme for Internet technologies

2.1. Overall objective: To promote the increased
use of the Internet for access and dissemination of
United Nations system information to States and
to civil society. The use of the Intranet within
agencies will also be promoted for more efficient
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distribution of information internally. These
objectives have four major components, namely
to:

(a) Secure the Internet-based services of United
Nations system organizations;

(b) Examine what further phases should be
implemented of the Participating Agencies
Mobility System in cooperation with the
Consultative Committee on Administrative
Questions;

(c) Extend the Extranet to field offices;

(d) Provide relevant information to special
groups (non-governmental organizations,
missions, etc.).

2.2. Outputs. Eleven outputs with performance
indicators were defined for this programme,
including the number of secure inter-agency
networks (“Extranets”) in place, best practices for
Internet security, and inclusion of field offices in
headquarters networks.

2.3. Work status. Work on the Extranet project
has proceeded, with the United Nations
Secretariat taking the lead. Technologies have
matured since 1998, and a review is under way of
the feasibility of developing a United Nations
system thematic access tool that could be used for
public access and, using the same technology, for
secure access to information for specialized
groups using as missions and technical expert
groups. Work on the Internet Security Guidelines
project has been delayed pending funding, as has
work on the Participating Agencies Mobility
System. The development of Extranets for special
groups is also delayed pending funding.

2.4. Resources. Funding of $288,700 was
foreseen for this project, mainly for consultants.
To date, only approximately $20,000 has been
obligated. The further implementation will
depend on the release of funding.

. Programme for library systems and
information services

3.1. Overall objective: To promote standards and
best practices in libraries throughout the United
Nations system, including at the field level and at
small headquarters locations for a scheme of

digital libraries. This objective has three major
components, namely,

(a) Develop a unified approach to digital library
initiatives throughout the United Nations
system, including at the field level and for
small headquarters libraries;

(b) Identify additional electronic information
resources that can be acquired through joint
contracts;

(c) Put the joint library catalogue search system
(UNCAPS) into production and expand it to
access full text where available.

3.2. Outputs. Ten outputs with performance
indicators were defined for this programme,
including a scheme of digital libraries, additional
joint contracts for information, the UNCAPS
system in production, and links to electronic sales
systems.

3.3. Work status. A digital libraries task force
has been created and a common vision statement
adopted. The development of UNCAPS has been
completed. Negotiations have been completed for
the World Bank to become the lead agency for the
Depository  Libraries Locator system and
eventually for UNCAPS.

3.4. Resources. Funding of $55,600 was
foreseen for this programme, mainly for
consultants. Approximately $50,000 has been
expended for this programme (e.g. $29,000 as of
September 2000; fourth quarter invoices have not
yet been processed).

. Programme for strategies, resources and

management

4.1. Overall objective: To examine aspects of
information technology strategy and planning
including non-staff resources, including issues
related to human resources in the information
technology field (in conjunction with the
Consultative Committee on Administrative
Questions), the use of Enterprise Resource
Management, Management Information Systems
and Enterprise Information Systems and
“knowledge management”. This objective has
four major components, namely, to:
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(a) Promote harmonization of human resources,
administrative and financial management
tools;

(b) Take the leadership in  designing
information management strategies for the
medium and longer term;

(c) Provide for examination of certain priority
areas in information management and
information technology, including
telecommunications, which warrant
strategic plans for common services which
are cost-effective and efficient;

(d) Increase operational efficiency in each
United Nations organization.

4.2. Outputs. Eight outputs and corresponding
performance indicators were defined for this
programme, including system-wide information
management strategies, a data dictionary for
improved exchange of data and integrated
databases based on common requirements.

4.3. Work status. Extensive electronic
discussions have been held in several of these
areas. In September 2000, the Information
Systems Coordination Committee held a major
session on exchange of experience on
implementing large system projects (such as SAP,
Oracle, PeopleSoft) and exchanged best practices
for such projects. Common procurement of
Microsoft software was investigated.

4.4. Resources. Funding of $114,000 was
foreseen for this programme. Owing to funding
restrictions, the Information Systems
Coordination Committee has been unable to use
consultants to assist in defining common
approaches and best practices for the above-
mentioned objectives. However, discussions have
proceeded electronically issue by issue, so that
the Committee can proceed with alacrity, once
funding is available. The wuse of outside
consultants in the areas of strategies and
management practices is invaluable for adding
industry best practices and developing the results
of the various discussions into common positions
and proposals.

5. Programme for telecommunications

5.1. Overall objective: To coordinate and
harmonize the telecommunication networks
operated by the United Nations organizations,
working to reduce overall United Nations
telecommunication expenditures while
maximizing the utility of the global United
Nations  telecommunication  capability  of
supporting, as required, data, voice, and
multimedia content. This objective has five major
components, namely, to:

(a) Provide telecommunications for security of
field staff;

(b) Introduce “Voice over IP” services;

(c) Introduce additional efficiencies in the use
of videoconferencing;

(d) Establish common contracts and sharing of
telecommunications facilities;

(e) Promote robust and economical connectivity
between headquarters offices, country and
field offices.

5.2. Outputs. Fifteen outputs and corresponding
performance indicators were established for this
programme, including, for example, revised
standards for telecommunications in the field,
common contracts, best practices for data and
voice via the Internet and satellite services, and
agreements on shared facilities.

5.3. Work status. Minimum standards for
telecommunications to improve the security of
staff in the field have been developed. One joint
contract has been extended and two others are
under examination. “Voice over IP” services have
been tested. Other projects, such as a repository
of videoconference facility details and scheduling
tools, a mechanism for sharing telephone
equipment details and plans, and sharing of field
office telecommunications facilities, have not
been started, owing to lack of funding.

5.4. Resources. Funding of $98,300 was
foreseen for this programme, mainly for
consultants. Of this amount, approximately
$20,000 has been expended on the “minimum
telecommunications standards for staff security”
project, which had priority. The rest of the
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programme has not been able to proceed, because
of lack of funding.

6. Programme for inter-agency cooperation

6.1. Overall objective: To improve knowledge
sharing among the organizations of the United
Nations system.

6.2. Outputs. Three major outputs were defined
for this objective: the establishment of web sites
for organizations of the Administrative
Committee on Coordination, the establishment of
knowledge-sharing facilities for information and

communication technology and for
Administrative Committee on Coordination focal
points.

6.3. Work status. Web sites for submachinery
bodies of the Administrative Committee on
Coordination have been established and staff
trained in their content maintenance. Discussion
forums have been created for a number of joint
bodies, with over 700 participants registered.

6.4. Resources. Funding of $190,000 was
foreseen for this programme, mainly for
operational costs of maintaining web sites and
information systems. This funding was not
foreseen for consultants and was not reduced. Of
this amount approximately $90,000 has been
expended ($62,700 as of September 2000 —
fourth quarter invoices are still outstanding). This
programme is approximately on schedule, with
about half the foreseen funding having been
expended in the first year of the biennium.




