To:
Guozhong Zhang, UN/DESA
From:
Larry Campbell, ICEVI
Date:
April 9, 2012

RE:
Case Study possibilities

Hi Zhang:

As promised in our last communication, I am summarizing below a few possible case studies that demonstrate how assistive technology is helping to expand education and employment options for blind and low vision persons and creating more inclusive communities. These are all projects that I have worked on in the ASEAN region over the last decade or so.

I hope the following outline will give you enough information to decide whether any of them look like they are of interest and worthy of further development.  Below I am providing the following: –country or countries involved, -title, dates and project partners and -a brief description of the project and outcomes.

Look forward to being with you next week in Tokyo.

SUB-REGIONAL: Cambodia, Indonesia, the Philippines and Vietnam
Project Title:  Improving Policy and  Expanding Access to Higher Education for Persons with Disabilities

Project Dates:  2006-present

Project Partners:  ICEVI, The Nippon Foundation (TNF), Krousar Thmey (Cambodia), Indonesia Blind Union, Resources for the Blind (Philippines), Sao Mai Computer Center for the Blind (Vietnam), Ministries or Education and Higher Education, local universities in each of the four countries.

Brief Summary:  In 2005 ICEVI conducted a survey in its East and West Asia regions to try to learn more about the situation of blind and low vision persons enrolled, or attempting to enroll in tertiary level education.  The result largely confirmed our impressions; a very limited number of qualified blind persons were enrolled in higher education and those who were enrolled experienced severe problems accessing instructional materials and negative attitudes of faculty and non-disabled students  resulting in a much higher than normal drop-out rate.  
ICEVI shared its findings with our colleague at TNF and in 2006 TNF encouraged  and supported ICEVI in an effort to launch a pilot project in Indonesia.  The cities of Jakarta and Bandung were selected as they offered an opportunity to introduce two different approaches for support to blind students enrolled in higher education.  
During the pilot project primary attention was directed at the issue of greatest importance to the students; “being able to access printed materials at the same time as their sighted classmates”. Assistive technology and training in its use resulted in dramatic positive changes in student’s performance and reduced stress and drop-out rates.  

Encouraged by both the lessons learned and the positive results achieved TNF asked ICEVI and local partners to expand the project to other areas of Indonesia and to other countries in the ASEAN region.

Today the project continues in Indonesia and has been expanded to Cambodia, the Philippines and Vietnam with plans to expand to Myanmar and perhaps one or two other countries over the next few years.

Based upon lessons learned during the pilot phase of the project we now focus on at least three specific areas in each of the participating countries:  1. Expansion and effective use of assistive technology, 2. changing attitudes and creating a more welcoming and inclusive university environment and 3. Working to achieve positive public policies related to addressing the needs of all disabled students.
The results to date have been very gratifying with an overall increase of 386% in access to higher education for blind students between 2005 and 2011.  Perhaps even more important than this dramatic increase in enrollment is the evolving positive change in attitudes, the expanding number of inclusive universities and the impact the project is beginning to have on university and public policy.
PHILIPPINES:

Title:
Development of Centers of Accessible Technology for Blind Students within Inclusive  Schools 
Project Dates:  2000 - present
Project Partners:  RBI-Resources for the Blind (a local NGO), the Philippine Ministry of Education (MOE), the Overbrook-Nippon Network on Educational Technology (ON-NET) and a number of local civic organizations
Brief Summary:  Recognizing that technology was likely to have a significant impact of education in the years ahead, in 2000, Resource for the Blind, the Ministry of Education, ON-NET set out create within inclusive secondary schools, access to assistive technology for blind students and their teachers. These small centers provided: a computer, -screen-reader and screen enlargement software, a Braille embosser with Braille translation software, a scanner and an inkjet printer.  The technology allowed blind students to complete assignments and produce ink-print copies of their work for classroom teachers who did not read Braille. It also allowed teachers to produce in accessible form (Braille or large print) daily handouts and tests. The cost to set up these centers ranged between $5,000 and $6,000.  While this may not seem like a significant investment in an industrialized economy, it certainly was, by the standards of  a developing country.  
Both students and teachers in the chosen pilot schools welcomed this development; but there was concern about how many such schools could benefit and whether such centers in community schools were sustainable. After several such centers were created on a pilot basis we began to introduce representatives of local civic organizations such as Lions and Rotary Clubs to the initiative.  These individuals became fascinated with how blind students could use such technology and within a short period to time these clubs were “adopting” schools and providing the hardware; leaving the project to need only concentrate on the software and the training of teachers.  
This last issue of teacher training became a real challenge as computers were something new to most teachers.  While the teachers were comfortable using the technology to produce materials for their students, most  felt quite inadequate in teaching students to use the software.  The issue of the maintenance and repair of the hardware and reinstallation of software were among the other challenges faced.  
These challenges were addressed by additional elements of this initiative; 1. a summer computer camp for blind children with leadership potential, 2. changes in the summer training curriculum for teachers of the visually impaired and 3. the development of a cadre of technicians to maintain and repair the hardware.  Each of these could be developed as a separate case study so I will not go into detail here.
As the results of the project became more widely know via word of mouth, presentations at meetings and conferences and local media coverage. This interest stimulated increased public involvement.  
IBM /Philippines has been major supporter of the summer computer camp for the past 10 years and is encouraging and supporting expansion to Davao and Cebu.   The IBM public relations staff attracted TV, radio and print media coverage for which they have won several local and international awards.  In the process, millions of Filipinos became aware of the potentials of blind individuals and how technology is leveling the playing field.
Starting with a few secondary schools in Metro Manila in 2000 and 2001 the concept of these technology centers in community schools and other public facilities has expanded with the government now encouraging their development and providing  financial support. Today there are 49 such centers in 22 primary schools, 8 high schools, 5 schools for the blind and 14 other organizations including public libraries.
INDONESIA:

Title: Project KEBI: Empowering   the E-Braille Community to Improve Braille Production in Indonesia

Project Dates: 2004-2007

Partners: -Mitra Netra (a local NGO founded by blind persons),   -PERTUNI-Indonesia Blind Union (a national DPO),-Selected schools and centers of and for the blind throughout Indonesia and the Overbrook-Nippon Network on Educational Technology (ON-NET)

Brief Summary:  Under an Asian Development Bank scheme the Govt. of Indonesia purchased 150 high speed Braille embossers from a Norwegian manufacturer.  This purchase represented enough Braille printing capacity to serve the entire Braille production demand of the ASEAN region. Yet despite this enormous investment there was almost no perceptible increase in Braille production in the country. To this day some of those embossers, more than a decade later, are sitting in their original shipping cartons. For years this was one of those sad development stories that everyone talks about but that results in no change. 
[** NOTE:  For obvious politically sensitive reasons the above paragraph of background is provided to  place this project in context but would need to be heavily edited or omitted from any case study. ]
In 2004 MITRA NETRA and ON-NET determined that continued talk and complaint was accomplishing nothing and the KEBI project set out, in selected locations, to train personnel in how to prepare Braille ready electronic files. Meanwhile, the project team constructed a website to serve as a virtual on-line library. The site lists all material currently available along with a list of all textbooks and other publications that are in the process of being developed. The Braille ready files are then sent to the project headquarters in Jakarta and proofed for error and formatting.  
The librarian at the project headquarters working with the ICT staff then loads the Braille ready files on the website and approved users throughout the country use their  password access to the site and are able to download the electronic files and emboss them locally. In a country the size of Indonesia this solved the problem of duplication of effort in creating Braille ready files and the enormous problem of both transport and also storage; since files (textbooks) could be downloaded  and embossed on an “as needed” basis.
