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Background

G3ict, the Global Initiative for Inclusive Information and Communications, was launched on December, 4 2006 as a Flagship Advocacy Initiative of the United Nations Global Alliance for ICT and Development (UN GAID) in cooperation with the Secretariat for the Convention on the Rights of Persons with Disabilities (CRPD).  Axel Leblois, whose background included 20 years serving as president and/or CEO of several US based high-tech related companies, drafted G3ict’s plan which was then formally reviewed and approved by UN GAID.  G3ict was constituted from inception as a multi-stakeholder initiative including disabled persons organizations, ICT industry, academia and public sector representatives. Axel Leblois served since inception as Executive Director of G3ict and Ambassador Luis Gallegos, former Chair of the CRPD Preparatory Committee of the United Nations General Assembly, served as Chair person, both on an honorary basis.
The first Steering Committee of G3ict defined the following mission and objectives in December 2006, which it subsequently reviewed and confirmed in July 2009:

Mission: to promote the ICT Accessibility agenda of the CRPD.  


Objectives:

1. Raise awareness and promote the ICT accessibility agenda of the CRPD
2. Identify and promote technical, policy and programmatic solutions 
supporting the implementation of the ICT agenda of the CRPD 

3. Promote standardization

4. Provide policy tools and capacity building programs to policy makers whose responsibilities include the implementation of the ICT accessibility dispositions of the CRPD
G3ict is incorporated as a 501 (3) c nonprofit organization in the United States. Its activities are entirely funded by voluntary in-kind and cash contributions by academia, foundations, disabled persons organizations, ICT industry and a large number of experts who contribute their time and expertise pro-bono including several EGM participants. 
Activities related to ICT accessibility and work accomplished
The work led by Axel Leblois and the G3ict team since 2006 includes:

- Organization or participation in awareness raising and capacity building programs on the ICT accessibility agenda of the CRPD for policy makers, Disabled Persons Organizations, ICT industry or standards development organizations in the following countries: Belgium, Brazil China, Ecuador, France, Italy, Korea, Malaysia, Mali, Mexico, Russia, Switzerland, Thailand, Tunisia, Uganda, UK, USA for a total of 57 conferences, workshops or briefing sessions.

- Development and launching of the G3ict web site www.g3ict.org, an online resource for all stakeholders seeking information, resources or updates on the evolving field of ICT accessibility around the world


- Publication of the “Accessibility Imperative”, a compendium of G3ict’s first 18 months of proceedings and first book dedicated to the CRPD’s implications for ICT accessibility.
- Publication every other month of the Digital Accessibility World Report, currently sent to 5,200 G3ict registered fellows, international decision makers and former G3ict program participants


- Organization of the first consultative process among Standard Development Organizations on the implications of the CRPD for ICT standards in April 2008 in cooperation with the International Telecommunication Union and with the participation of leading standard development organizations including ISO, ETSI, ANSI.

- Development and publication with the G3ict Research Committee and with the support of the National Council on Disability (Washington, DC) of the “Country Self Assessment Framework” designed to assist policy makers in conducting a systematic comparison between the CRPD dispositions and their existing legislation, regulations, programs and practices in their jurisdictions.
- Coordination and joint initiatives with international institutions in order to promote the ICT accessibility agenda of the CRPD among their constituents including UN DESA, the International Telecommunication Union, UN ESCAP, the European Commission, the World Bank, UNESCO, and IEEE

- Development and launch in February 2010 in cooperation with the International Telecommunication Union of the e-accessibility Toolkit for policy makers, first comprehensive resource for policy makers in the field of ICT accessibility, with the voluntary contribution of 57 experts in ICT accessibility from developed and developing countries (www.e-accessibilitytoolkit.org), several of them participating in the Expert Group Meeting.  The Toolkit was supported by cash and in kind contributions from the World Blind Union and the National Disability Authority of Ireland.
- Organization of a consultative meeting and signature of a partnership agreement with UNESCO to develop ICT accessibility policies and programs supporting UNESCO’s mandates (Education, Culture, Information) internally and for its member states.  
- Agreement with the World Bank to develop “Good Practices Notes” documenting best examples of ICT accessibility and assistive technologies field deployments.


Current work - second half of 2010:

 
- Print version of the e-accessibility Toolkit for policy makers led by and financially supported by the Center for Internet and Society in Bangalore

- Editing first Good Practice Notes with the World Bank


- Supporting the ICT accessibility section of the ITU – D “Connect a School Toolkit”

- UNESCO’s position paper on ICT accessibility strategic priorities prepared based upon the proceedings and recommendations of the joint G3ict/UNESCO workshop in March 2010

- Contributing to an advisory program for the Government of the State of Sao Paulo, Brazil for the creation of a Center of Excellence for Assistive Technologies

- Awareness raising and capacity building programs Q3 and Q4 2010:


- ECOSOC Ministerial Roundtable on July 1st at UN Headquarters on how ICTs can empower women with disabilities 



- Multi-stakeholder meeting in Tanzania and Uganda in cooperation with ITU and local governments to explore and promote advanced solutions for persons with disabilities in the context of developing nations – September 2010



- Meeting in New Delhi hosted by the Center for Internet and Society and in conjunction with the DAISY Consortium on “Making ICT work for All in Education” for 5 South Asian countries – October 27-29, 2010


- ICT Accessibility Summit in Washington, DC (Nov. 2010) to promote the CRPD and its ICT accessibility components among United States Congress and Federal Government officials and foster greater international cooperation with countries involved in standards and policies in the field of ICT accessibility including the EC, Japan, Korea, China, India, Brazil, Russia, Qatar, Tunisia, South Africa, Canada and Australia.

-  Advising a public-private program led by W2i, Intel and Motorola and several US States on ways to incorporate accessibility features at an early stage of state led initiatives to foster broadband adoption among disabled persons and funded by the National Broadband Plan

-  Advising research consortia in the following areas:

· Cloud based assistive technologies solutions
· Use of virtual world technology combined with wireless path finding in the built environment

· Integrating path finding solutions and accessibility resources with public transportation and tourism services

- Global benchmarking tool: completing data collection of the Digital Accessibility and Inclusion Index for Persons with Disabilities and publish first results in November 2010 (currently 30 countries completed)


- Exploring the feasibility of an Online Reasonable Workplace Accommodation resource for all stakeholders (disabled persons organizations, employers, policy makers) with the International Labor Organization and the Job Accommodation Network (JAN)
Principal area of focus and development for 2011 - 2012: Capacity building for policy makers, DPOs and the private sector
· Develop a systematic capacity building program with a replicable methodology and curriculum for disabled persons organizations and policy makers at country level, based upon the experience of the past three years of work in the field and the e-accessibility toolkit for policy makers
· Offer curriculum and training of the trainer programs and/or experts speakers and moderators to motivated and reliable third party regional organizations
· Continue to cooperate with international organizations to reach specific categories of policy makers: 

· ITU for Telecom Regulators and Ministers of telecommunications and ICTs

· UNESCO for Ministers of Education, Information and Culture 
Initiate similar programs with:

· ILO for ministers of Labor
· WHO for Health Ministers
· IPU for parliamentarians

Areas of opportunity for the implementation of the CRPD in matters of ICT accessibility
There are three different policy making areas of immediate opportunity in most countries:
1. Mainstreaming accessibility of the information infrastructure.

The level of accessibility of the information infrastructure of a country has a profound impact on the lives of persons living with disabilities, both in developed and developing countries.   For example, mobile phones services, radios, televisions, government-sponsored shared Internet access points and e-government services are omnipresent in developing countries.  Since proven, globally-designed accessibility solutions are available for those services, policy making should focus on ensuring that those available solutions are promoted and made affordable to persons with disabilities in all countries.  Examples include captioned TV, text to speech and voice recognition for mobile phones, accessible web sites or telephone relay services for the deaf, all proven and available technologies.  
Key policy makers dealing with information infrastructure are telecom regulators, Universal Service Funds and ministries overseeing telecom, broadcasting, ICTs and e-government services.  The International Telecommunication Union is an excellent forum to reach this category of policy makers.  In addition, G3ict’s experience is that in each country, decision makers involved in making the information infrastructure accessible are concentrated in one or two government agencies and among a few large service providers.  The involvement of Universal Service Funds in funding solutions for persons with disabilities is promising and promoted by G3ict.
2. Promoting accessible products and services and international standards via public procurement
Public purchases of ICT products and services can represent as much as 30 to 40% of any given national ICT market.  The inclusion of ICT accessibility specifications in government RFPs is therefore an essential tool to influence the behavior of vendors of ICT products and services and to develop local ICT accessibility expertise.  Such policy can also help set national standards which should preferably reflect international standards in order to avoid market fragmentation and dis-economies of scale which would adversely impact the cost of accessible technology to end users.  
3. Building a viable assistive technologies eco-system by coordinating resources  among government agencies
Promoting the availability and awareness of assistive technologies as well as R&D programs are important dispositions of the CRPD. A large variety of assistive technologies exist today which provide tremendous improvements for the lives of persons with disabilities.  However, the availability of those technologies is limited to a small number of disabled persons around the world due to high costs, a highly fragmented industry, poor interoperability of products and services, and to a weak support and services eco-system in most countries.  All these issues are intertwined and particularly difficult to resolve without a clear strategy for standards adoption, public procurement and the systematic development of local support services.  Ministries of Education, Health and Labor are the lead policy making agencies in most countries in those areas.   
Methods to advocate for the development of ICT accessibility policies and programs at country level
1. Involving DPOs in all aspects of ICT accessibility programs and policies is a critical success factor in developing plans with local stakeholders including industry, service providers and public entities.  The CRPD mandates such approach which presents multiple benefits including providing real world feedback, support for solutions adopted and their promotion among disabled persons.  
2. National multi-stakeholders forums including Disabled Persons Organizations are effective means to raise awareness of ICT accessibility issues, help policy makers assess gaps between the CRPD ICT accessibility dispositions and trigger commitments to follow-up by policy makers, industry and civil society.

3. Briefing specific categories of stakeholders and specifically informing Disabled Persons Organizations on the ICT accessibility dispositions of the CRPD and how to engage government and the private sector to implement them helps build a more effective follow-up among stakeholders at country level.  Briefing the private sector on the business benefits of accessibility is another important success factor to promote ICT accessibility policies and programs.



4. Policies and programs implementation can be developed via voluntary accessibility charters negotiated and agreed upon among multiple stakeholders, government incentives programs, public procurement rules or legislative or regulatory dispositions.  Whichever path is chosen, actual implementation and monitoring is likely to be weak when limited awareness raising and consensus building occurred prior to the promulgation of policies and programs

5. International benchmarking and good practices sharing are tools for local stakeholders to promote the ICT accessibility dispositions of the CRPD by comparing their country progress with others
6. International cooperation among State Parties to the CRPD and in support of public-private partnerships to develop new technical solutions and business models could lead to breakthrough in areas such as:

· Business models supporting open source solutions

· Cloud based computing

· Integrating accessible and assistive ICTs with the built environment and transportation services

· Mobile phone based assistive solutions

· Nanotechnology for assistive devices

· Advanced behavioral research for end user interfaces
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