
Shifting the Management Paradigm

Office of Human Resources 

9 May 2019



Secretary-General’s Reforms

“My reforms will build on the achievements of 

past and ongoing reform efforts, as well as 

the lessons learnt from their implementation” 

– António Guterres 



Management reform underpins 

other reforms
DEVELOPMENT SYSTEM

✓ Improve the UN’s overall approach to the 2030 Agenda

✓ Better governance and coordination

✓ A clearer delineation of responsibilities within Country Teams

✓ Consolidated support structures

PEACE & SECURITY ARCHITECTURE

✓ An integrated approach to confronting threats to 
international peace and security

✓ An increased recognition of the importance of prevention 
and peace sustainment

MANAGEMENT REFORM

✓ Enhanced delegated authority aligned with the 
responsibility to implement mandates

✓ Simplified and streamlined policies and procedures

✓ Strengthened accountability and transparency



The change

DECENTRALIZATION

Enhance delegated authorities

Decision-making authority will be delegated 

directly from the Secretary-General to heads of 

departments and missions.

Streamline policies

Simplified management policies and procedures. 
SIMPLIFIED POLICIES

ACCOUNTABILITY
& TRANSPARENCY 

Strengthen accountability and transparency

A performance-driven, accountable and 

transparent culture.

GLOBAL SERVICE DELIVERY

Provide global shared services

Establish a global service delivery model to 

provide non-location dependent shared services 

to all UN Secretariat entities.



The benefits

Empowered Heads  o f  En t i ty
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Delegation of Authority: what is 

the change?

Unity of 
command and 

purpose

Empowered
delegations 
of authority

Clarity of roles 
and 

responsibilities

“Streamline & Simplify” “Transparency & Accountability”

New structures reduce duplication 

and enable decentralized decision-
making. This aligns authorities with 

responsibilities and strengthens 

accountability, and delegates to 

managers the necessary managerial 

authority over human, financial and 

physical resources to allow for 

effective mandate delivery.



Management reform structure
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Department of Management Strategy, 

Policy and Compliance

✓ Focus on management strategy and policy leadership 

for all Secretariat entities

✓ Representation in intergovernmental/interagency bodies 

and staff-management consultation mechanisms

✓ Dedicated capacity for business transformation, 

modernization and innovation

✓ Drives results based management, risk management and 

proactive monitoring

✓ Consolidated support for budgetary and financial 

reporting

✓ Consolidated conduct and discipline function



Department of Operational Support

✓ Focus on operational support for all Secretariat entities

✓ Integrated medical support and occupational safety 

and health

✓ Unified supply chain management through the co-

location of procurement and logistics support

✓ One-stop-shop for Member States for support to 

uniformed capabilities

✓ Stronger planning and support for surge/special 

situations

✓ Support to Headquarters clients and facilities and 

commercial services management



Partnership in Human Resources

Office of Human Resources 
(DMSPC)

✓ Innovative and enabling human 

resources policy framework;

✓ Leadership in strategic 

workforce planning;

✓ Diversity, inclusiveness and 

talent outreach;

✓ Corporate learning & 

performance management;

✓ Client-focused legal expertise 

and guidance within internal 

justice system;

✓ Global oversight on application 

of UN standards of conduct for 

all categories of UN personnel.

Human Resources Services Division 
(OSO/DOS)

✓ Staffing support: testing & 

examinations, roster management; 

rapid deployment and 

administration of YPP;

✓ Operational support and advisory 

services to client entities;

✓ Non-staff support: consultants, 

government-provided personnel 

and UN Volunteers;

✓ Occupational safety and heath.



Global Strategy & Policy 

Division

▪ Human Resources Policy

▪ Field Strategy & Conditions of 

Service

▪ Compensation & Classification

▪ Staffing, Diversity and 

Outreach

▪ Strategic Workforce Planning

▪ Organizational Development

Administrative Law Division

▪ Appeals & Accountability

▪ Conduct & Discipline

▪ Critical Incident Response

Office of Human Resources

HR



Following the structural transformation, other 
work streams are proceeding

Parallel workstreams to realize the reform vision of the 

Secretary-General have also included:

• Budget reform; 

• Continued review and simplification of the policy 

framework;

• Establishment of a Management Client Board;

• Continued development and implementation of Umoja;

• Continued support to the implementation of the UN 

Development system and Peace and Security 

architecture reforms.



Questions?

? ?


