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In the late 1990s, 
BRAC recognized 
a salient gap in 
the ability of our 
microfinance 
services to reach 
the poorest.

Bangladesh



Who are 
the ultra-
poor?

● Classified as extreme or ultra poor

● Per-capita income below $1.90 
USD/day

● Food insecure despite spending 
80%+ income on food and nutrition

● Disconnected from government 
services, community resources, and 
markets

● Live in isolated and hard-to-reach 
areas

● Predominantly female-headed families

Who are the poorest?

Kenya



As a result, 
BRAC adopted a 
new lens attuned 
to the specific 
needs and 
vulnerabilities of 
the poorest -
the Graduation 
approach.

Tanzania



A combination of 
comprehensive, multi-

dimensional and 
sequenced

interventions that 
create a ‘big push’ to 
propel the extreme 
poor from poverty. 

Bangladesh

What is the Graduation Approach?



Graduation is one of the most effective interventions to address extreme 
poverty, and is proven to break the poverty trap for the long term. 
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Participants in Bangladesh have steady upward mobility after 7+ years:



Scalable and Proven Solution to Extreme Poverty



Achieving the SDGs by 2030



UPGI Strategic Vision: 2021-2026

By 2026, 21 million people will be lifted out of ultra-poverty through BRAC UPGI’s work 
with key government actors and implementing partners in selected countries to enable 

the adoption and scale-up of Graduation by governments.

Technical assistance and 
capacity building to 

ensure effective graduation 
programming that reaches 

the ultra-poor

Advocate for policy change 
at the global,regional, and 

national level to ensure 
policies and programs meet 
the needs of the ultra-poor

Targeted 
communications for 

education, 
awareness raising 
and mobilization

Shape global and 
regional dialogue to 

influence action 

Work in key countries 
to support government 

adoption

Learning and innovation 
to influence and 

promote effective 
implementation and 

inform policy 
recommendations

BRAC UPGI IMPACT

Key Strategies

Main Approaches

Support a strong, 
sustainable civil society



● Identifying and pursuing partnerships for scaling at the global, regional, and national 
level

● Sharing evidence and learning to influence global, regional, and national policies and 
programs to ensure they adequately and sustainably address extreme poverty

● Conducting country landscape analysis to inform a comprehensive country 
engagement strategy, which will include:

■ thorough program and policy landscaping

■ civil society mapping

■ interviews and consultations with key stakeholders in-country

■ validation process and ongoing partnerships with key stakeholders

Current focus:



bracultrapoorgraduation.org
ultrapoorgraduation@brac-
upgi.org


