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Low bandwidth?
● Turn off HD video (see below)
● Try switching off your video 
● Recordings will be made available
● Ask the IT team at your office!
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Agenda

● Cost efficient online courses (UN Habitat)
● Tips on self-guided eLearning (Gamoteca)
● Panel Q&A 



Poll
In Mentimeter share:

(scan QR code on right with phone camera)

● When would you use self-guided eLearning for capacity 
development?



For panel Q&A
● Use Mentimeter on your phone, so you can keep Zoom on desktop
● Use Open Q&A button
● Check existing questions and up vote before you add a question
● You can keep adding questions through the presentations



Vidar Vasko - vasko.vidar@un.org
Raphaëlle Vignol - raphaelle.vignol@un.org

Capacity Development and Training Unit, 
UN-Habitat

unhabitat.org

Cost-efficient online courses



COST-EFFICIENT ONLINE COURSES — AGENDA

1 Shortcuts to engaging content — 14 min

3 Reusing materials — 3 min

2 Choosing the platform — 3 min



Online course on major policy document:
— New Urban Agenda

UNDA project — adapt capacity 
building to COVID-19 limitations

Global focus, broad target group

COST-EFFICIENT ONLINE COURSES — CONTEXT



SHORTCUTS TO ENGAGING CONTENT — TAKEAWAYS

2 Use tools for simplified content creation

1 Look beyond traditional course authoring software

3 Befriend the coders

4 Discover your Learning Management System (LMS)



CONTENT — SIMPLIFIED VIDEO CREATION



CONTENT — INFOGRAPHICS



CONTENT — INTERACTIVE PRESENTATIONS



CONTENT — INTERACTIVE VIDEOS



CONTENT — INTERACTIVE TIMELINE



CONTENT — QUIZZES

h5p.org/content-types-and-applications



CONTENT — FLIPCARDS



CONTENT — CARD GRID



CONTENT — DATA VISUALIZATION 1



CONTENT — DATA VISUALIZATION 2



CONTENT — ALTERNATIVES

Data visualization: Studio Flourish, Kepler, Datawrapper, Tableau, and 
others.

Simplified graphics creation: Piktochart, Canva, Snappa, Infogram, and 
others.

Course authoring software: H5P, iSpring, Articulate, Adobe Captivate, and 
others.

Videos: Lumen5, Biteable, Vidnami, InVideo, Animaker, PowToon, and 
others.

Stock materials: Unsplash, Flaticon, Pexels, Envato, and 
others.

Canvas, Brightsspace, Moodle, TalentLMS, Blackboard, LearnDash,
LearnPress, Totara, Docebo, Opigno, Adobe Captivate Prime, and 
others.

LMS: Moodle, Canvas, Brightspace, TalentLMS, Blackboard, LearnDash,
LearnPress, Totara, Docebo, Opigno, Adobe Captivate Prime, and others.



Open source
— UN SG Roadmap for Digital Cooperation
— Principles for Digital Development

CHOOSING THE PLATFORM/LEARNING MANAGEMENT SYSTEM

System sustainability

Looks are not everything



REUSING EXISTING MATERIALS

Tools, data, graphics, videos,
copywriting from other projects

After launch: Adapt, localize, translate



REUSING EXISTING MATERIALS — HANDBOOK TO ONLINE COURSE

learn.urbanagendaplatform.org

New Urban Agenda
online crash course

https://learn.urbanagendaplatform.org/


Vidar Vasko - vasko.vidar@un.org
Raphaëlle Vignol - raphaelle.vignol@un.org

Capacity Development and Training Unit, 
UN-Habitat

unhabitat.org

Thank you!



Tips on self-guided 
eLearning

Atish Gonsalves, Founder - Gamoteca 
atish@gamoteca.com



Tips on self-guided elearning

● Aggregate first, build last
● Pick simple elearning tools
● Scaffolded, social learning
● LMS to rapidly build courses
● Storytelling
● DOs and DONTs
● Measuring Impact - data driven 

learning design



Aggregate first, build last
● Source off-the-shelf eLearning content 

a. Project management
b. Finance
c. IT
d. Soft-skills

● For domain-specific or technical content, build 
content sharing agreements with other 
organisations 



Pick simple elearning authoring 
tools

● Customisation vs simplicity - too many features is not always a 
good thing 

● Outputs should be modern and compatible - Create once, 
publish to many (browser, phone, tablet)

● Collaboration capabilities (for team development and 
feedback)

● Integrations - Compliant with SCORM, AICC, xAPI, standalone 
websites. 

● Accessibility - Section 508 and WCAG 2.1 compliant
● Widely used - Used by a large number of companies, easier to 

get support and the tool will last for years



Scaffolded social learning

A scaffolded Social 
Learning solution will 
include a combination of 
formal and social spaces

Credit: 
https://julianstodd.wordpress.com/2015/10/30/an-introduction
-to-scaffolded-social-learning/ 

https://julianstodd.wordpress.com/2015/10/30/an-introduction-to-scaffolded-social-learning/
https://julianstodd.wordpress.com/2015/10/30/an-introduction-to-scaffolded-social-learning/


E-LEARNING VIRTUAL CLASSROOM
(i.e. Zoom) FACE-TO-FACE IMMERSIVE LEARNING

(i.e. VR simulations)

Basic Theory / Content 
Refresh

Guided Exploration & 
Discussion

Collective Practice & 
Community Feel

Applied Autonomous
Skills Practice

Example of a Learning 3.0 journey
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Learning models become hybrid journeys

Credit: ITCILO



Use the LMS to rapidly build the course 
(authoring tool not always needed)



Storytelling
● Personal stories: describe personal learning and change 

over time typically messy and imperfect, but deeply 
authentic.

● Co-created stories: the story of a community purpose is to 
see and chart similarities and differences of opinion. 
Storytellers help a community to find its voice and create 
these stories.

● Formal stories: share an official view or history of an 
organisation useful when a specific outcome or behaviour 
needs to be explained. usually ‘broadcast’: told with limited 
opportunity to question or challenge.

Credit: 
https://www.humanitarianleadershipacademy.org/our-learnin
g-approach/social-learning/ 

https://www.humanitarianleadershipacademy.org/our-learning-approach/social-learning/
https://www.humanitarianleadershipacademy.org/our-learning-approach/social-learning/


DOs and DONTs
● Do 

○ Create short bitesize content pieces that can be easily 
updated

○ Videos and well written case studies to humanise 
learning, demonstrate good & bad practice 

○ Only build SCORM modules when content will not change 
frequently, e.g. think of a book vs a blog

○ Use gamification elements, e.g. levels, badges
● Do NOT 

○ Convert long policy documents or presentations into 
“Powerpoint on steroids”

○ Push out modules with unengaging content, remember 
compliance does not mean learning

○ Create knowledge-based multiple choice assessments 
○ Overdo animations



What to measure
● Reach
● Satisfaction 
● Behaviour change
● Value & Impact
● Engagement
● Retention
● Return on Investment (RoI)
● .. what else?

Source: Adobe 



Lean startup methodology

Sources: http://theleanstartup.com/principles 
https://leanstartup.co/social-good/ 

http://theleanstartup.com/principles
https://leanstartup.co/social-good/


Measuring impact - communications

● Google Analytics: audience, acquisition, behaviour, 
conversions

● Social Media Analytics: reach, engagement, video 
views

● Email Marketing Analytics: Open rate and click 
through rate; Top performing article



Measuring Impact - Learning (Diagnose vs Autopsy)



NRC case study
● Iterative approach to improving learning 

experience based on feedback 
● Shared a survey with each group, and used 

results to improve next cohort 
● Included quantitative and qualitative data



For panel Q&A
● Use Mentimeter on your phone, so you can keep Zoom on desktop
● Use Open Q&A button
● Check existing questions and up vote before you add a question
● You can keep adding questions through the presentations



Next Steps
● Small focus sessions (hands-on design sessions)

○ Tools for effectively delivering online training 
and methods to make blended learning more 
social and closer to engaging workshop 
experiences (TBD)


