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Focus of presentation:

uTargeting capacity development 
assistance to cooperatives for 
maximum impact, particularly in 
rural communities.



Definitions- SYSTEM
What is a system? definition and meaning - BusinessDictionary.com

www.businessdictionary.com/definition/system.html

u A set of detailed methods, procedures and routines created to carry out a 
specific activity, perform a duty, or solve a problem. ... An organized, purposeful 
structure that consists of interrelated and interdependent elements 
(components, entities, factors, members, parts etc.).

What is system? - Definition from WhatIs.com - SearchWindowsServer

https://searchwindowsserver.techtarget.com/definition/system

u A system is a collection of elements or components that are organized for a 
common purpose. The word sometimes describes the organization or plan 
itself (and is similar in meaning to method, as in "I have my own little 
system") and sometimes describes the parts in the system (as in "computer 
system").

http://www.businessdictionary.com/definition/system.html
http://www.businessdictionary.com/definition/system.html
https://searchwindowsserver.techtarget.com/definition/system
https://searchwindowsserver.techtarget.com/definition/system


Definitions- CAPACITY DEVELOPMENT

u Capacity development is the process through which individuals, organizations 
and societies obtain, strengthen and maintain the capabilities to set and 
achieve their own development objectives over time. Capacity is about 
growth: growth of the individual in knowledge, skills and experience.

u Capacity development | CADRI

https://www.cadri.net/en/areas-we-work/capacity-development

https://www.cadri.net/en/areas-we-work/capacity-development
https://www.cadri.net/en/areas-we-work/capacity-development


CAPACITY BUILDING

u “It is not about what intervention we have done but what system we have 
created” 

SYSTEMS DEVELOPMENT

u “It is not that the gaps and the interventions we identified were wrong BUT we did 
this on weak systems” 

SYSTEMS MANAGEMENT
u “What leadership have we put in place?”

u LEADERSHIP DEVELOPMENT

u “Do we know where we want to go?” “Capacitating who to where for what, when, 
how and why?” 

u STRATEGIC THINKING, PLANNING AND IMPLEMENTATION
u ALL WHO THINK SYSTEMS APPROACH IS DEFEATED BY UNPLANNED URGENT ISSUES 

ARE NOT STRATETIGICALLY THINKING WELL IN ADVANCE 



DETERMINANTS OF PERFORMANCE
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DETERMINANTS OF PERFORMANCE
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COOPERATIVE 
DEVELOPMENT 

GOALS

PLAN FOR 
RESULTS

BUDGET 
FOR 

RESULTS

IMPLEMENT 
FOR 

RESULTS
MONITOR 
RESULTS

EVALUATE 
RESULTS

INFORMED DECISIONS CONTINUOUS LEARNING



Articles on community.
Article one

Size, Density, & Finances

u To learn about rural communities, we're going to visit the stereotypical rural
area of Countryville, USA, where John, a local resident, is going to show us
around. John starts off by pointing out the obvious. Communities like his have
a small population size. John claims he knows every single one of his
neighbors by name. He says that his community has a low population density.
This means that all the neighbors live pretty far apart instead of stacked on
top of one another like in a big city. While that's a plus for privacy, John
complains that it takes a while to get to his nearest neighbor. However, his
community does have a central area where there are some shops and
businesses. John says that there isn't much choice in terms of shopping,
doctors, bars, and religious services. Since there aren't many people, there's
only one store, one doctor, and so on. Maybe that's why all the men wear the
same jeans, he jokes! The downside may be a narrow choice but the upside is
that stuff around here, including property (like homes), tends to be cheaper
than in gigantic cities like New York, Moscow, and London. One reason for that
is that people in small places like this tend to earn less than big-city folk, but
they many live in poverty as a result.



Article on community
Article 2

What are the features of a rural community?

u Well Mam, Missy or Sir, the features of a rural community would be the A & W or hamburger
joint in town, at least one or two, a feed store for critters, horses, cattle, even rabbits and
such. There’s a veterinarian to visit stock for shots, and tending to them when their sick.
Certainly there is a liquor store or 2, maybe even 3, as country folks like their beer and
cocktails just as much as city folk. There’s a couple of markets, not the big chains, but
smaller privately owned whose prices suck and are higher usually than in those bigger
markets in town, which may only be 12, or as much as 50 or miles away, depending on how
rural we’re talkin’ about. Instead of adults working in the stores, the employees are often
high school age young women and men, except for the bank, if there is one.

u There are always churches, either in, or pretty close by to rural communities, and various
clubs for adults. Others may disagree here, but one thing I’ve noticed is other than an
interest in the outdoors, with hunting, fishing, there is not as much for teens to do in rural
communities other than hang out with their friends, and boredom can be an issue. People are
often more closely knit, and yet can be more reluctant to rat on each other as in the more
heavily populated areas, where calling the police is no big deal, when others are making too
much noise, or violating their rights. Rural people usually are not prone to do this with one
another. Not saying it never happens, but calling the law isn’t the first reflex, it’s handling
things yourself if you can. One might get in trouble for crossing into another’s property
without asking permission, particularly if you have out of state plates, and don’t look like a
local. People take care of their own problems, or do not take care of them, but white knuckle
it more in rural areas. Getting help for things is a sign of dependency, and contrary to the
spirit of self reliance which folks’ pride themselves about.

u Earnest Bass



Community Development

Characteristics of a rural community

u Share same geographical area

u Share endowments/Natural Assets

u Share culture and cultural practices

u Clear identity of leadership hierarchy

u Mostly they have defined relations

u Defined communication systems/ language

u They may have internal competition for economic resources (the poor and the 
rich are always there in communities)



INTERSECTION OF COOPERATIVES AND 
COMMUNITY. 

community                                                                                               cooperative 

both

§ Traditional 
leadership 
selection

§ Birth-right 
determinant of 

membership
§ Cultural laws and 

practices

§ Self reliance
§ Social cohesion
§ Accountability

§ Economic member 
participation

§ Autonomy and 
independence

§ Concern for community
§ Cooperation among 

members
§ CAPACITY DEVELOPMENT

§ Responsibility
§ Rule of law

§ Democratic member 
control

§ Subscriptions as 
capital contribution

§ Voluntary 
membership

§ Constitution and By-
laws
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Outcomes • Effects of outputs on 
clients

Outputs • Products and services 
produced

Activities
• Tasks personnel 

undertake to transform 
inputs to outputs

Inputs • Financial, human, and 
material resources

Impacts
• Long-term, widespread 

improvement in society
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RESULTS BASED LOGICAL 
FRAMEWORK
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N
o
.

Country Area
Sq.Km

Popul.
(mil)

Nat.
Res

GDP 
(US$ 
Trill/Bi
ll)

GDP
Per
Capita
(US$)

Life 
Ex(yrs)

Econ 
Activit
y

1 Japan 377,91
5

127 ? 5.700 
Tri

48,500 83 Ind/Se
rvice

3 S. Korea 99,678 54 ? 1.164T
ri

31,753 81 Ind/Se
rvice

4 Singapore 697 5.4 ? 277 bil 51,162 82 Ind/Se
rvice

6 Malaysia 329,75
0

25 ? 304 Bil 10,304 74 Ind/Se
rvice



1 DRC 2,345,4
10

69.6 ? 38 Bil 405 64 Mining/A
gric

2 Tanzania 945,078 57.7 ? 55 Bil 879 62 Min/Agri
c/Tour

3 Kenya 582,650 50 ? 85 Bil 1,500 66 Agric/To
ur

4 Nigeria 923,768 190 ? 375 Bil 2000 54 Oil/agric
/trade/i
nd

5 ZIMBABWE 390 000 16.4 ? 17 Bil 1000 58 Agric/In
d/Ser



REFLECTION ON TOP PERFORMING COUNTRIES

u In the cut-throat race to stay afloat, countries & organizations 
that survive are the ones with competitive advantage and NOT 
necessarily those that just have a comparative advantage.

u Comparative advantage       determined by resources 
endowment 

u Competitive advantage ?
u Competitive advantage     Determined by an efficient and 

effective work force using efficient and effective systems

This means that ,
u Resource endowment is not a sufficient condition for success;
u Workforce efficiency, in good systems on the other hand, is a 

critical condition for success;
16



Shoko Model 2019: 7 steps to/of Cooperative 
Development

Cooperative 
Development

Database 
Development

Baseline 
Survey

Restructuring 
the Four Tier 

System

Development 
of Relevant 
Literature

Capacity 
Building

Monitoring 
and 

Evaluation

Celebrate 
Success

You can not regulate/capacity 
build what you don't know

Gender disaggregated 
statistics: development 

indicators

Systems 
Approach

Promote research and 
knowledge creationCreate a pool of experts

Commemorations, 
conferences, field days 

etc.

ACCESS TO: financial, 
technical, marketing, 

training assistance 

You can not monitor and 
evaluate what you don’t know, 

without indicators, on no 
system, with no literature and 
above all: CAPACITY BUILDING



The argument
Ø capacity development is widely discussed in planning for cooperative 

developments
Ø Development planning has largely focused on management for Results

Ø Management for Results is largely dependent on developing strong systems with 
strong leadership

Ø Strong leadership has capacity to manage planned and unplanned change 

Ø Communities and cooperatives have more in common in their quest to promote co-
existance

Ø Strong leaders in communities with strong systems have a competitive edge over 
their counterparts

Ø This is so even if their counterparts have a comparative edge over them
Ø Example of two soccer teams one with a beautiful soccer kit and players well paid 

but no coordinated system from defence to strikers. They don’t score goals often . 
The other team has poorly paid players, torn uniform but their system is well 
coordinated, have a good coach and score many goals. WHICH TEAM TAKES THE 
MEDAL

WHILE ALL THIS IS TRUE

WHILE ALL THIS HAS LITERATURE TO BACK IT UP



While planning for Capacity 
development in rural communities…… 
u Have a database 

u YOU CANNOT DEVELOP COOPERATIVES YOU DON’T KNOW

u Conduct a baseline survey and needs assessment

u Develop indicators for capacity development

CREATE A STRATEGY THAT INCLUDES:

Ø ESTABLISHING COOPERATIVE MOVEMENT WITH STRONG SYSTEMS AND 
LEADERSHIP

Ø CREATE A POOL OF KNOWLEDGE, PROMOTE RESEARCH 

Ø DEVELOP APOOL OF EXPERTS



WITH THE PREVIOUS IN PLACE…….
u Continuous training 

u Linking to finance

u Linking to markets

u Value chain development

u MONITORING AND EVALUATION

ABOVE ALL



ABOVE ALL

u CELEBRATE SUCCESS

u Conference on issues

u Hold field days

u Reward success
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THE TRANSFORMATION JOURNEY

• Poverty
• Unemploymen

t
• Informalizatio

n of economy
• Low industrial 

capacity 
utilization

Integrated Results Based 
Management

Focus on 
Cooperators Stakeholder 

collaborati
on

RESULTS 
FOCUS

VISION 2030 
Outcomes

• Middle income 
economy

• Increased 
investment

• Decent jobs
• Broad based 

empowerment
• Free from 

poverty and 
corruption

TRANSFORMATION
AL LEADERSHIP

•NATIONAL 
Development Plans
•Four tier strategic 
Plans
•Annual work plans
•Performance 
contracts

SITUATION 2018
• Persistent/unsustaina

ble
budget deficit

• Persistent current 
account deficit

• Unsustainable high 
debt
levels



I thank you


