TEMPLATE FOR REPORTING ON RECENT INITIATIVES ON SPORT FOR DEVELOPMENT AND PEACE

CLUBE TOP — SPORTS CLUBS CAPACITY BUILDING PROGRAM

Provide a summary of the initiative, including a brief overview, proposed/actual outcomes and an assessment of any lessons learned and the way forward.

Please provide more details on the initiative below:

Objective(s): Please indicate which, if any, of the following fell among the main objectives of the initiative:
e Ensuring that no one is left behind e  Eradicating poverty and promoting prosperity in a
changing world - Included
e Transformation towards sustainable and resilient e Empowering people and ensuring inclusiveness
societies and equality - Included
e Research development, data collection and/or e Preventing and fighting corruption in sport -
data dissemination - Included Included
e  Conflict prevention/peace building - Included e Strengthened global framework on sport for
development and peace
e Policy development for mainstreaming and e  Resource mobilization, programming and
integrating sport for development and peace in implementation
development programmes and policies - Included
e  Research, monitoring and evaluation e  Other (please specify)

Implementation mechanisms:

What are the means/processes of implementation of the initiative?

Awareness raise and training actions; dissemination and awarding of good practices; certification of quality standards
in the management of sustainable clubs.

What are the main deliverables/activities involved?

A program that aims to create the conditions for sport clubs to achieve their own sustainability and to adopt best
practices in the promotion of sport through: dissemination and awarding of good practices; club human resources
training and technical support aimed at people with management and/or administrative responsibilities, but also at
trainers/instructors and coaches; implementation of a quality certification system in the management of sustainable
sports clubs.

What is the time frame of implementation?

2019-on going

Target Audience(s):

Who are the beneficiaries of the proposed/implemented initiative?
People with management and/or administrative responsibilities in sports clubs, but also at trainers/instructors, coaches
and other sports club staff.

Partners/Funding:

Who are the main organizations/entities involved in the initiative and what are their roles in development and/or
implementation?
National sport government: Creation, development, management and coordination of the program
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Sports Clubs: program participants, beneficiaries and promoters
National Sports Federations: Program providers and promoters
Universities: Program providers and promoters

Local Governments: Program providers and promoters

What are the main sources of funding of the initiative?

State budget

SDG Alignment:

To what SDG goal/target/indicator is this initiative targeted?
Good Health and Well-being; Quality Education; Gender Equality; Decent Work and Economic Growth; Reducing
Inequality; Sustainable Cities and Communities; Peace, Justice, and Strong Institutions.

Please indicate any other national or internationally agreed goals/commitments to which this initiative is aligned.
n.a.

Alignment with global
frameworks:

How does this initiative align with/contribute to the objectives of the Kazan Action Plan, WHO Global Action Plan on
Physical Activity or other related internationally agreed frameworks on sport and/or physical activity?
Contribute to the objectives of the Kazan Action Plan:

Enforce gender equality/Empower girls and women (KAP I.5)

Foster the inclusion of youth in decision-making processes (KAP 1.6)

Improve health and well-being of all, at all ages (KAP 1i.1)

Build effective, accountable and inclusive institutions at all levels (KAP 11.8)

Safeguard athletes, spectators, workers and other groups involved (KAP 111.1)

Protect children, youth and other vulnerable groups (KAP 111.2)

Foster good governance of sports organizations (KAP 1il.3)

Strengthen measures against the manipulation of sports competitions (KAP Il.4)

Alignment with United Nations
Action Plan on SDP:

Which of the four thematic areas of the UN Action Plan on Sport for Development and Peace is this initiative designed to
align?

Area 3 - Resource mobilization, programming and implementation

To which action area(s) of the Plan is this initiative designed to contribute?

(a) enhance and secure sustainable funding mechanisms and investment and resource allocation to sport for
development and peace, including multi-stakeholder arrangements and different sectors at all levels

(c) integrate relevant thematic areas and crosscutting issues in sport for development and peace programmes, including
the allocation of dedicated resources.

Outcomes:

What are the expected/actual outcomes of the initiative?

Enable sport clubs to meet the challenges of self-sustainability, helping them achieve the following goals:

- more ability to reduce or waste, generate and raise funds and apply intelligently;

- best sports program, with activities and facilities better suited to its athletes and the community in which it operates
- greater involvement of athletes, members and collaborators

- greater recognition for the quality of services provided;

- greater social recognition and integration in the local community.
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Mechanism for monitoring and
evaluating implementation:

What are the mechanisms for monitoring and evaluating the implementation, outcomes and impact of the initiative?

The program is supported by a digital platform that allows the definition of key performance indicators and the design
of dashboards with the graphical representation of the most relevant results,

What are the specific monitoring and evaluation tools involved?

Each of the six measures of the program has variables and performance indicators, which will be the object of analysis
and statistical treatment.

Challenges/Lessons learned

What have been/were the main challenges to implementation?
Nothing to add. The program is in a very embryonic face of its implementation
What lessons learned have been/can be utilized in the planning of future initiatives?
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