"Building dialogue and networks - pol. parties and NGOs in Mercosur" proposal #2492

	Organisation Name
	Konrad Adenauer Foundation in Brazil

	Project Title
	Building dialogue and networks - pol. parties and NGOs in Mercosur

	Project Location
	Latin America and the Caribbean

	Project Summary
	The project promotes the strengthening of democracy in the Mercosur countries, through the capacitating and deepening of the relationship between political parties and civil society organizations. It consists in the training of specially selected actors, who will be asked to assume the task of building and maintaining specific spaces of dialogue and debate between parties and NGOs. During this process, monitors will be trained to support the social leaders’ projects. 

	Duration
	2 years

	Activity Line
	Civic Education, Electoral Support and Political Parties

	Problem being addressed
	Political Parties in the region lack adequate structures and programmatic depth. The exchange between the political parties and civil society is not sufficient to guarantee an expression of interests of NGOs on the on hand and a anchorage of the political forces in society on the other. This process would foster sectoral expertise (e.g. environment)of pol. parties and networks of NGOs. Also, the strengthening of the democracies in the Mercosur is central to the integration process. 

	Executing Agent
	Konrad Adenauer Foundation Brazil

	Implementing Partner(s)
	3 national offices of the KAS and local partners Desired partners: UNDP Brazil,


"Pluralizing & Expanding the Network of Actors for Citizens' Democracy" proposal #2417

	Organisation Name
	UNDP, Regional Bureau for Latin America and the Caribbean

	Project Title
	Pluralizing & Expanding the Network of Actors for Citizens' Democracy

	Project Location
	Latin America and the Caribbean

	Project Summary
	To strengthen and expand the PRODDAL network of actors and orient it as a tool for mobilizing actions and building an agenda for state-reform and public policies for a citizens’ democracy. The network will be expanded so that it is truly representative of Latin America today- inclusive of a diversity of sectors. The project intends to consolidate it as a locus point for raising awareness and promoting actions to achieve a citizens’ democracy in the region. 

	Duration
	2 years

	Activity Line
	Civil Society Empowerment

	Problem being addressed
	Democracy in the region coexists with high levels of poverty, inequality & exclusion. Institutionalization of elections have not reverted these conditions. The subsequent sociopolitical conflicts arising stifle the quality of democracy and are the basis for change in the political mapping of the region. The network is a tool and opportunity to impact decision-making processes via citizens’ empowerment and mobilization, capacity-building, proposals for state-reform, institutions, and policies.

	Executing Agent
	UNDP/RBLAC

	Implementing Partner(s)
	-Red Interamericana para la Democracia (RID)-UNDP COs in Latin America


"Empowering civil society by training women leaders in policy advocacy" proposal #1552

	Organisation Name
	Latin American Faculty of Social Sciences

	Project Title
	Empowering civil society by training women leaders in policy advocacy

	Project Location
	Latin America and the Caribbean

	Project Summary
	The objective is to strengthen the capacity of civil society organizations to impact public policies in Bolivia, Peru and Chile by training women social leaders on ways to use public information to improve policy advocacy. The training courses for leaders of civil society organizations will focus on leadership, social management skills, monitoring and policy advocacy, and improve the capacity to become effective leaders in society by focusing on strategies for social inclusion

	Duration
	2 years

	Activity Line
	Civil Society Empowerment

	Problem being addressed
	In Latin America, civil society organizations (CSO) have very little influence over public policy. The barriers to effective policy advocacy are particularly challenging when it comes to policies that seek to address the causes of social exclusion. Specific skills such as strategic planning and communications are vital for the organizations to be able to fulfill this role and to provide citizens with opportunities to influence policy and play a role for a democratic governance.

	Executing Agent
	Latin American Faculty of Social Sciences-Chile

	Implementing Partner(s)
	In Peru, the Institute for Legal Defense.In Bolivia, the organization Democracy


"National Dialogues on Democracy" proposal #1139

	Organisation Name
	Inter-American Dialogue

	Project Title
	National Dialogues on Democracy

	Project Location
	Latin America and the Caribbean

	Project Summary
	Workshops in eight countries with 20-25 leading & diverse individuals (public/private sectors, civil society, community organizations, academia) to review the quality of democratic politics & propose improvement recommendations. Participants to discuss democracy's setbacks & advances; identify high-priority tasks to strengthen democratic institutions & leadership; develop concrete benchmarks to measure & assess future progress; discuss role of external actors in democratic consolidation.

	Duration
	2 years

	Activity Line
	Democratic Dialogue and Constitutional Processes

	Problem being addressed
	LA's leadership met tasks of democratic transitions, not so those of consolidation. Improving living standards, reducing poverty & inequality, promoting equal opportunity & inclusion, strengthening institutions are of the essence. Though disenchanted, LA's citizens still view democracy & markets as best avenues for progress. Consolidation hinges on leadership (public/private sectors, civil society) engaging citizenry through effective & credible institutions to promote inclusion. 

	Executing Agent
	Inter-American Dialogue

	Implementing Partner(s)
	IAD working with OAS and national institution in each of the selected countries.


