"Promote Democratic Practices in the Balkans" proposal #2305

	Organisation Name
	Global Rights - Partners for Justice

	Project Title
	Promote Democratic Practices in the Balkans

	Project Location
	Europe

	Project Summary
	Global Rights will undertake this joint project in collaboration with local partners in Bosnia-Herzegovina, Croatia and Serbia-Montenegro, namely the Helsinki Committee for Human Rights, BaBe, and the Voice of Difference. Focusing in substantive terms on domestic implementation of the EU anti-discrimination directives and designed to promote legislative transparency, government accountability, and citizen engagement with government policymaking in three Balkan countries, this project will promote democratic practices throughout the Balkan region. This project will include three countries of the Balkans – Bosnia-Herzegovina (BiH), Croatia, and Serbia-Montenegro. The overall goal of this initiative is to promote human rights, increase citizen participation, and establish strong foundations for a sustainable peace in the democratic processes through effective NGO advocacy at the national and regional levels. In addition to promoting legislative transparency and non-discrimination policies throughout the Balkans, our regional project presents several other advantages. First, our local human rights NGOs and lawyer partners will enhance their advocacy strategies through collaboration, networking, and sharing of experiences and techniques with their counterparts in other countries that have nearly identical legal traditions. Second, the regional approach focuses on positive reinforcement to encourage each country in the region to conform to advances in other neighboring countries, with the ultimate goal of progressively raising the level of rights protections for all citizens across the region. And finally, if one country changes its laws to advance human rights, this will impact other countries by creating political pressure on the other national governments, and by adding credibility to human rights NGO advocacy campaigns in neighboring countries. Significant opportunity exists within the region to champion advances in one country, and by relying on regional pride to challenge other countries in the region to adopt similar reforms or to take the lead on related reform efforts. This regional competition is particularly useful with the context of the European Union accession process. Since the EU accession requirements have a strong emphasis on justice, human rights, and democracy, the focus of this project should be of particular relevance to the governments in all three countries who are interested in making significant progress in implementing the accession criteria to become full members of the European Union. 

	Duration
	2 years

	Activity Line
	Civil Society Empowerment

	Problem being addressed
	While notable progress has been made over the past decade, efforts aimed at building democratic institutions and promoting human rights in the region have not yet yielded fully sustainable peace in the Balkans. The region’s history of armed conflict is a source of ongoing tension and the potential for renewed violence remains a low-level but persistent threat. These lingering ethnic tensions and the ongoing threat of violence are also simultaneously undermining hard won democratic advances in all three target countries. Compounding these problems, neither the executive nor the legislative branches of governments in these countries operates in a transparent or accountable manner. Public information regarding decision-making within government and the legislature is sparse and the information released is frequently inaccurate. The legislative process in particular is inaccessible to the public. Even knowledgeable and well-resourced advocates have difficulty obtaining copies of legislation under consideration by the region’s parliaments, find it hard to follow the progress of draft laws and find it even more challenging to monitor implementation once those laws have been adopted. Addressing these challenges, our proposed program aims to contribute to long-term peace building throughout the Balkan region by promoting effective democratic institutional mechanisms that are inclusive of civil society participation. Within this democracy-building framework, the project also recognizes that the three target countries are quickly transitioning into more functional democracies and are facing common challenges to the European Union accession process. They are all rapidly adopting new laws, programs, and reform plans. But the quality of these efforts and the level of public support they receive are both limited by the uneven and often sporadic capacity of civil society to have a more significant impact on the political agenda. Developing effective democratic institutions that protect the rights of marginalized communities and resolve conflict through political rather than violent means requires a process of dialogue between policymakers and citizens. Indeed, citizen engagement with government policymaking is a crucial prerequisite to the establishment of democratic institutions that respect human rights and civic freedoms. The establishment of such transparency and dialogue is also essential to long-term peace in the region. 

	Executing Agent
	Global Rights

	Implementing Partner(s)
	Helsinki Committee for Human Rights, BaBe, and Voice of Difference


"Capacity Building in East and South East European Parliaments." proposal #2001

	Organisation Name
	Geneva Centre for the Democratic Control of Armed Forces

	Project Title
	Capacity Building in East and South East European Parliaments.

	Project Location
	Europe

	Project Summary
	East and South East European (ESEE) parliaments are pressed to pass terrorism, security and defence related legislation vital to Euro-Atlantic integration. At the same time, they lack access to relevant policy expertise. DCAF aims to strengthen the oversight of security policy by helping parliaments employ and train local staff experts for their security committees. DCAF will also form a regional network of the security committee staffers to foster cooperation between regional parliaments.

	Duration
	2 years

	Activity Line
	Democratic Dialogue and Constitutional Processes

	Problem being addressed
	Since 2003, DCAF has gradually built up a network of locally hired parliamentary staff advising parliamentary security and defence committees in ESEE. To continue offering know-how, expertise and international contacts, DCAF is looking for external funding for the training aspect of the project. The project is warmly welcomed by all parliaments involved who plead with DCAF for a continuation. While DCAF provides salaries and initial IT equipment, the parliaments hire and task the local experts.

	Executing Agent
	Geneva Centre for the Democratic Control of Armed Forces (DCAF)

	Implementing Partner(s)
	Implemented via regional OSCE Missions. Or with local NGOs and parliaments.


"Transnational Crime and Corruption Reporting Program" proposal #1985

	Organisation Name
	Center for Investigative Reporting - Bosnia and Herzegovina

	Project Title
	Transnational Crime and Corruption Reporting Program

	Project Location
	Europe

	Project Summary
	We propose a regional capacity-building program to help investigative reporters and reporting organizations tackle transnational organized crime. Our belief is that organized crime works across borders and so must journalists trying to combat it. The program will tie existing centers and reporters in the region together to increase capacity, provide protection, raise standards and improve quality and depth of our work. The work will be directed by internationally respected editors.

	Duration
	2 years

	Activity Line
	Accountability, Transparency and Integrity

	Problem being addressed
	Nothing threatens new democracies more than the growing influence and wealth of organized crime. Organized crime stifles democracy building by encouraging corruption, undermining the rule of law, blocking transparency, demoralizing citizens, intimidating the media and retarding public discourse. Media fights this organized crime by publicizing its actions. Media is imperiled in this fight by a lack of resources and an increasing investment by organized crime investing in media. 

	Executing Agent
	Center for Investigative Reporting - BiH

	Implementing Partner(s)
	CIN, Romanian Center for Investigative Journalism and the Journalism Development


