"Councillor training for local democracy and good governance in South A" proposal #1878

	Organisation Name
	Commonwealth Local Government Forum

	Project Title
	Councillor training for local democracy and good governance in South A

	Project Location
	Asia and Pacific

	Project Summary
	In 2005 CLGF held its biennial pan-Commonwealth Conference on “Deepening Local Democracy”. At the conference, ministers of local government, mayors, councillors and officials, representatives of NGOs, the academic community and the private sector designed and endorsed the “Aberdeen Agenda”. It sets out 12 core principles for local democracy and good governance in the Commonwealth and has since been endorsed by Commonwealth Heads of Government at their meeting in Malta, 2005. Dr Anna Tibaijuka, Executive Director of UN Habitat has also welcomed the Aberdeen Agenda and the focus which it seeks to place in the Commonwealth on promoting local democracy and good governance to contribute towards achieving the MDGs. She recently said: “We at the UN consider the Aberdeen Agenda a very important way to accelerate work on the MDGs,” Since the conference, the Aberdeen Agenda has been widely endorsed at national Cabinet level and at executive meetings of national local government associations, and recognised as a valuable tool for strengthening local democracy and good governance. CLGF is keen to work with its members to support them in practically operationalising the principles, by supporting them in identifying weaknesses, and working with them to build stronger governance frameworks and improve local democratic structures to enable more efficient running and management of their local authorities and to enable councils to facilitate closer links with their local communities. This project will use the Aberdeen Agenda as a basis for the design of a series of training modules for elected councillors in the region. It will be developed by a multi-disciplinary team from the Commonwealth, and will use practical case studies from the region as far as possible. It will explore the role of the elected representative and will help councillors to understand the principles of effective local democracy and good governance and how this relates to local accountability. It will explore practical solutions for developing robust structures, tools to improve local accountability and decision making, and suggest initiatives and projects to help foster and support local democracy within the community. Key themes to be addressed, in line with the twelve principles in the Aberdeen Agenda will include: § Participation - ensuring local accountability within the council and with the local community/other stakeholders § Skills to enable all sectors of the community to participate in local decision making § Improving access to information and promotion of transparency § The councillor’s role in public policy making: “closing the loop” of accountability It will be participatory, and delivered by the AIILSG’s South Asian Unit. AIILSG has created this unit to continue its UMP anchor-institution functions. The unit supports the development of local government in South Asia, and by locating the project here CLGF hopes to build on the commitment which it and the AIILGS have to south south exchange and peer to peer learning. As part of the programme the partners will internally evaluate the effectiveness of the programme, and will explore ways to mainstream the course into its work to ensure longer term sustainability. 

	Duration
	2 years

	Activity Line
	Accountability, Transparency and Integrity

	Problem being addressed
	Local democracy is becoming firmly entrenched in the South Asian countries of the Commonwealth. Regular elections take place in most countries, and legislation is in place which enables some local autonomy over decision making, budget setting and service delivery in the locality. Local authorities in the region remain relatively weak however and there is still strong central government oversight and monitoring. Resources remain limited at the local level and there is a real need to deepen local democracy to ensure that the councils are truly accountable and responsible to the communities that they serve, especially in the periods between local elections. The key figure in making local governments in the region strong, robust and responsive is the elected mayor/councillor, who is mandated to take decisions in the interests of the community which has elected him/her. In the South Asian Commonwealth countries there is not a strong culture of providing training and capacity building to elected representatives, outside the councillor induction programmes which most local authorities provide. There are many good reasons for this, notably access to practically focused courses and lack of resources. This project seeks to address that gap, and to respond to the calls made at the CLGF conference in Aberdeen for practical support in deepening local democracy. It will focus specifically on these key stakeholders in the process. The project will enable the design of a training programme, based on real and practical exemplars of good practice, firmly situated within the region. It will also support peer to peer learning and exchange on a south south basis. The training course will be located within a local institution which has a regional mandate and this will help to ensure that it will be sustained beyond the lifetime of the project. The Aberdeen Agenda highlights twelve key principles for good practice in local democracy and good governance in the Commonwealth and these reflect the challenges facing effective local democracy in the region. These include: § Constitutional and legislative recognition for local democracy and the ability to elect representatives § The need to build stronger and more effective intergovernmental relations § Greater access to and participation in local decision making § Improved accountability and transparency, including openness to scrutiny § Inclusiveness in decision making § Equitable resource allocation § Equitable service delivery The Principles chime with the overall objectives of the UNDEF programme which seeks to catalyze democracy and human rights initiatives around the world. The need for increased capacity underpins the operationalisation of the Aberdeen Agenda. The project will provide an opportunity to develop an action-oriented programme to build the capacity of councillors, to enable them to make a practical and tangible difference to the communities that they serve. 

	Executing Agent
	CLGF

	Implementing Partner(s)
	CLGF and the All India Institute of Local Self-Government


"Asian Young Leaders in Governance" proposal #1606

	Organisation Name
	UNDP Regional Centre in Bangkok

	Project Title
	Asian Young Leaders in Governance

	Project Location
	Asia and Pacific

	Project Summary
	The project proposes to build on the UNDP pilot initiative for development of young governance leaders from Asia-Pacific Region. The success of the initiative in 2005 resulted in demand from countries of the region to organize national roll-outs and to customize trainings that would imbue young leaders with special skills, deepening their role in supporting good governance and strengthening country capacities to maintain momentum for democratic change. 

	Duration
	2 years

	Activity Line
	Democratic Dialogue and Constitutional Processes

	Problem being addressed
	• Lack of effective and accessible learning opportunities in the region to develop leadership skills and increase the capacity of young leaders hindering expansion of endogenous democratic processes • Insufficient cross-sectoral dialogue/networking between different governance actors (government, NGOs, media, private sector) to collaborate on advancing national/regional good governance agendas • Lack of local institutional capacity and context-specific tools to answer leadership training needs

	Executing Agent
	UNDP Regional Centre in Bangkok

	Implementing Partner(s)
	UNDP Regional Centre in Bangkok


"Strengthening the APJRF and developing a judicial reform handbook" proposal #1226

	Organisation Name
	Asia-Pacific Judicial Reform Forum c/- High Court of Australia

	Project Title
	Strengthening the APJRF and developing a judicial reform handbook

	Project Location
	Asia and Pacific

	Project Summary
	The project will develop practical tools for judicial reform in accordance with human rights norms through a network of 49 national judiciaries in Asia Pacific. It will target low & middle income countries & those in transition to support successful country-led judicial reform programs. Direct participation by national judiciaries in the development of the tools will ensure home-grown solutions & enhanced national capacity to engage in sustainable reforms

	Duration
	2 years

	Activity Line
	Human Rights and Fundamental Freedoms

	Problem being addressed
	Over 25 Asia Pacific countries have committed to judicial reforms through the Manila Declaration in November 2005. Although several countries are in the process of implementing reforms, many lack the technical expertise to sustain the process. Even among countries engaged in reform, best practice models & lessons learned, remain within national borders. While many countries are committed to sharing this knowledge & experience, the existing framework for knowledge sharing requires assistance

	Executing Agent
	APJRF Secretariat-Australian High Court, Federal Court, Supreme Court & Judicial

	Implementing Partner(s)
	APJRF Secretariat & UNDP Regional Centre in Bangkok


