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Second Round

Mid-Term/Annual Progress Report

· All Executing Agencies (CSOP+EA projects) or Implementing Agencies (CSOP projects) responsible for UNDEF funded projects must complete this form and return it to the UNDEF Secretariat by email (Democracyfund@un.org) no later than:
· 13 months for CSOP projects

· 31st of January of each project year for UN executed projects

· The information in this report should be provided in a way that compares with the initial project design and activities as detailed in the approved project document signed with UNDEF. Any changes to the approved project document should be mentioned and explained.

· The completed Mid-Term Progress Report should be no more than eight pages (excluding annexes). 
· UNDEF will request any additional information as deemed necessary
	1. General Information

	
	
	
	

	· Report Date: 
	
	· Project Start Date:
	

	
	
	
	

	· UNDEF Project Number: 
	
	· Project End Date:
	

	
	
	
	

	· Project Title:
	
	
	
	

	
	
	· Total Amount of UNDEF Grant


	

	· Country/Region:
	
	· Amount Received to date
	

	
	
	
	

	
	
	-    Co-financing, if applicable (matching, parallel, etc..):
	

	
	
	
	

	· For regional and global projects please specify the target countries
	

	
	

	· Target group(s)/beneficiaries
	

	
	

	· Implementing Agency
	

	· 
	

	· Executing Agency (if applicable)
	

	
	

	· Implementing Partner(s):
	

	
	

	· Indicate any changes to the signed Project Document (i.e. project strategy, management arrangements): 
	


2. Overall Assessment of Project Implementation:

Please tick one of the options given:
Project implementation…
	A
	
	exceeds expectations 

	B
	
	is generally satisfactory 

	C
	
	is generally satisfactory but with some difficulties 

	D
	
	is below expectations

	E
	
	Is hampered by  significant problems


Please ensure that the overall assessment clearly corresponds with the detailed information given under points five, six, and seven. 

3. Summary of the Project’s Financial Status (all in US dollars)
	Total amount of the Project Budget


	

	Amount of UNDEF Grant
	

	Funds transferred during the first 12 months
	

	Funds utilized

	

	Remaining Balance


	

	Any comments:


	


As per UNDEF monitoring, and reporting guidelines, for CSOP + EA projects, the above summary report shall be supported by a detailed expenditure report  certified by the authorized EA representative.

4. Management Actions:
	Indicate which management actions have been undertaken to get the project started. This includes recruitment of staff, procurement of equipment, concluding of partnership agreements, establishment and convening of monitoring or steering committees. Indicate the functionality of the established structure and explain any shortcomings. 



	Please provide information on any delays or changes in the management actions, such as turnover in staffing and relocation of project offices and/or activities, and remedial actions taken to overcome these challenges.




5. Activities Undertaken:

	Please outline the key activities that have taken place to date.  Please provide these in a manner that compares with those activities outlined in the Results Framework section of the UNDEF Project Document.  



	If activities to date are lagging behind the originally proposed schedule, please explain why and when they are anticipated to occur.




6. Outputs Produced:
	Please indicate which outputs outlined in the Results Framework section of the UNDEF Project Document have been produced.  If outputs scheduled for completion during the reporting period have not been finalized, please explain the reasons.




7. Workplan Changes

	Outline any significant foreseen changes in the project work plan schedule for the remaining months of the project.  Explain the reasons for changes in the original work plan. 




Please note: Significant changes in the workplan will require UNDEF approval. Information forwarded to UNDEF through this report cannot replace a formal project revision should one be needed. Please attach a revised workplan to this report if necessary.
8. Summary of Constraints/Problems/Issues Affecting Implementation
	Explain any constraints, problems or issues which have affected implementation or may likely affect project implementation going forward.  Be as specific and concise as possible.  




9. Any other Remarks
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