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Accelerated Strategy IV
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Office swing space in
Midtown Manhattan
complete leases, | { | — | > __---
design and fit-out <
Late 2008 — Mid 2009

UNFCU Building, Long Island Cit
Complete leases, design and fit-out
Early 2009 — Mid 2009



Accelerated Strategy IV

2007 2008 2009 2010 2011 2012 2013 2014

Construct

North Lawn
Conference Building
Mid 2008 — Late 2009



Accelerated Strategy IV

2007 2008 2009 2010 2011 2012 2013 2014

Move 3,000 staff to various office swing space locations in Midtown Manhattan
2,000 occupants to remain on campus in on-site swing space
Mid 2009 — Late 2009

Fit out on-site
swing space

Refurbish basements
Late 2008 — Mid 2013

Move 250 staff to Long Island City

UNFCU Building



Accelerated Strategy IV

2007 2008 2009 2010 2011 2012 2013 2014

Refurbish
Secretariat Building
Late 2009 — Late 2012



Accelerated Strategy IV

Refurbish Conference Building
Early 2010 — Early 2012
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Reoccupy Conference Building

Early 2012



Accelerated Strategy IV

2007 2008 2009 2010 2011 2012 2013 2014

Refurbish General
Assembly Building
Early 2012 — Mid 2013



Accelerated Strategy IV

2007 2008 2009 2010 2011 2012 2013 2014

Refurbish Library sx2
Building

<
Early 2013 — Mid 2013 .
Landscaping

) Mid 2011 — Mid 2013
Refurbish

South Annex
Building
Early 2012 — Mid 2013



Accelerated Strategy IV

2007 2008 2009 2010 2011 2012 2013 2014

Vacate Swing Space
2012 Complete

Late 2012

Complete
Mid 2013



Accelerated Strategy IV

2007 2008 2009 2010 2011 2012 2013 2014

Reoccupy General Assembly Building
Mid 2013



Accelerated Strategy IV

2007 2008 2009 2010 2011 2012 2013 2014

Dismantle
North Lawn
Conference
Building

Mid 2013




Accelerated Strategy IV

2007 2008 2009 2010 2011 2012 2013 2014

Campus Renovation Completed




