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l. Rationale and Programme of the Workshop

At the Regional Coordination Mechanism (RCM) megtimeld in November 2009,
the need for mainstreaming communication in thestels system of the RCM was
strongly recommended. The Office of the Special i8elv on Africa (OSAA), as the
convener of the Advocacy and Communication ClustaCC), was entrusted to
undertake follow-up actions in order to improve therent situation.

As a first step, OSAA sent an official letter ore th3” of March 2010 to the conveners
of each cluster and sub-cluster, requesting themappoint a focal point for
Communication by the 15of April 2010.

OSAA then decided to organize the first brainstoigmivorkshop on how to mainstream
communication in the clusters system, inviting thewvly appointed Communication
Focal Points as well as the chairpersons of thet@ls and sub-clusters. The workshop
took place from 2% to 23° of June 2010 and was hosted by UNESCO Regional
Headquarters in Dakar, Senegal.

The workshop was attended by six Communication IFBoats; six chairpersons; four
members of the African Union’s NEPAD Planning ando@linating Agency
(AU/NPCA); a representative of the United Nationep@rtment of Public Information
(UN-DPI). A number of journalists also attended tpening session and accompanied
participants on a field visit to two NEPAD proje¢tee Annex | “List of Participants”).
The AU/NPCA was headed by Prof. Richard Mkandawiiead of the Partnerships,
Resource Mobilization and Communication Directarate

As per attached Annex 1, the agenda of the progeanmtluded discussions on the
following topics:

* The new AU/NPCA mandate and its potential implizas on the RCM process.
* The current RCM cluster system

 Communication strategy of the Africa Section of tBbepartment of Public
Information of the United Nations (UN-DPI)

* Information sharing and network building among RCIMsters
» Discussion on the 2009 RCM recommendations
* How to implement the Vaal Consensus

The workshop generated active exchange of viewshaotalized the commitment of the
participants to increase information sharing andioadcy role. The workshop’s
programme also included a field visit to two NEPAjects. The group of participants
and six local journalists visited an e-school proja the outskirts of Dakar and an
environment programme to fight coastal erosionhig Palmarin region, 150 kilometres
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south of Dakar. The accompanying media took aiveagqtart and great interest which
resulted in radio programmes and articles aboutpitogects visited. Samples of the
printed articles are available in Annex 3.

[. Summary of discussions

Opening Session
In his welcoming remarks, Profess@ichard Mkandawire, Head of the Partnerships,
Resource Mobilisation and Communications Directrat the NEPAD Planning and
Coordinating Agency (NPCAhighlighted the followingWe stand ready to work with you in
our collective efforts towards the communicatiord aealization of the African Union’s (AU)
programme of the New Partnership for Africa’s Deyghent (NEPAD)”. The latter went on
explaining that th&flhe UN has been instrumental in the work of NEPgebticularly in
certain areas such as agriculture where we havekewrclosely with agencies such as
the Food and Agriculture Organization(FAO) and Werld Food Programme(WFP) in
the implementation of the Comprehensive Agricultidevelopment Programme
(CAADP). We need to transfer this to all the NER#Drity areas of intervention”.

Prof Mkandawire emphasized the need for the UNally eround in support of NEPAD
through concrete interventions. Highlighting theilience of NEPAD, he said it was a
“truly made-in-Africa intervention bound to stay-e appealed to communications focal
points to assist in changing negative perceptid¢Ed®AD to branding it as “a new way
of thinking and a new way of doing business in édfi He urged the UNb fill gaps on
behalf of NEPAD in regions where NEPAD was lessblés In line with these remarks,
Ms. Mieko lkegame, Chief of the Coordination, Adaog and Programme Development
Unit (CAPDU) of the UN Office of the Special Advisen Africa (UN-OSAA) said that
NEPAD as a brand name could not be sold withoutieia stories on the grouri@his

is why we all have to establish clear strategies ifdormation and communication
sharing between the UN agencies, the African U@ommissions and more specifically
with the NPCA. Indeed, this is one of the key thihgit need to be done soon in order to
realize the mandate of the NPCA”.

Session 1: “The new NEPAD structure/mandate and itetential
implications on the RCM process”

In his presentation, the Professor Richard Mkandawliscussed in detail the NPCA
structure and mandate and emphasized its willirsgaes dedication to engage with the
UN and other development partners around its progres. Designated as the technical
body of the African Union, the core mandate of NMePAD Planning and Coordinating

Agency is to facilitate and coordinate the impletagon of regional and continental

priority programmes and projects and to push fotngaships, resource mobilisation and
research and knowledge management.

The strategic direction of the NPCA is based onfollewing thematic areas:

a) Agriculture and Food Security



b) Climate Change and Natural Resource Management;
c) Regional Integration and Infrastructure;

d) Human Development;

e) Economic and Corporate Governance

f)  Cross-cutting Issues of Gender and Capacity Dewvednt.

The latter also emphasized the importance of engagith non-state players, including
the private sector and other civil society orgatiwes in embracing the work of the UN
and NEPAD around the Millennium Development GodfOGs). In his remarks, he
explained that the Agency revolves around five lketerlinked functions, namely:
Strategy and Knowledge Management; Policy Alignmeerd Programme Development;
Programme Implementation and Coordination; Parhiigss Resource Mobilisation and
Communication; and Corporate Services. He callgmhuhe participants to familiarize
themselves with this new thematic approach of tR€N and to see how it relates to the
UN clusters.

The questions raised by the participants duringudisions included the decentralisation
of communication; the current situation in termgegource mobilisation for the NPCA;

the need for clarity regarding the nature of thiatienship between the AUC and the
NPCA,; and the challenges of explaining or definivitat NEPAD is.

Session 2: “The RCM cluster system”

In her presentation, Ms Rawda Omar Clinton, Chifirderim of the NPCA Support
Section at the United Nations Economic CommissmnAfirica (UN-ECA) spoke to the
participants about the governance structure of edibter and sub-clusters. In her
remarks, she elaborated that although Cluster AnRReports tend to work as a form of
communication tool for informing the RCM about thverk of the cluster — there is a
need for them to focus and report back on con@etiens. In that regard, she reminded
the participants that there was a need for infoionasharing and for the set-up of a
regular mechanism for doing this. In addition, N$inton raised the issue of the need
for each cluster and sub cluster to develop a genbiusiness plan with clear objectives,
strategy, performance indicators and budget.

In response, a call was made by the participamtthBdproduction and set-up of a single
harmonised NPCA newsletter product instead of tavasghe case now. Discussion that
ensued focused on the role of communicators ini@alsig the work of clusters and
workshops on capacity-building.

Session 3: “Communication strategy of the Africaction of the Department
of Public Information of the United Nations (UNDPT)

In his Presentation by Mr. Masimba Tafirenyika, €hof Africa Section of UNDPI,
spoke about the new communications strategy of UNDPI. In his remarks he
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elaborated that UNDPI was -particularly throughiédrRenewal and indeed its website
as well- kick-starting a whole range of initiativémt are directed towards getting young
people to engage with UN/DPI. In this regard, édriRenewal magazine is getting a
face-lift whilst the website is being revamped. isTtapproach has also included
embracing the world of social media. He urged tagigpants to provide UN DPI with
content for Africa Renewal magazine and the wepsiteich now hosts daily news
updates. The clusters were strongly urged to peoemhtent that Africa Section would
then turn into news stories accessible to readerstesponse to that request, the
participants created two working groups and camek lveith concrete proposals (see
Session #9.

Session 4: Information sharing and network buildipamong RCM clusters

In that session, the working groups agreed thaparting mechanism of cluster projects
and activities (with clear impact on the life ofdorary citizens) has to be put in place.
The information gathering has to follow a templaiebe defined by the Advocacy and
Communication Cluster and shared with all clust@itse information could be in the

form of print, video, pictures, sound bites whittharing to five basic criteria:

1. The raw information must be simple, concise andvanisg the basic questions
(When, Where, Why, Who, How?);

2. Must be related to a NEPAD/African Union prioritynca Millennium
Development Goals;

3. Expected measurable outcomes;
4. ldentify the main three target groups of each desiory or project;
5. Provide contact details of experts on the spepifigect.

The raw information will be digested and filtere¢ bommunication professionals
responsible to produce reader friendly stories.

Once the information is collected and a media-fiigrstory produced, a feedback in the
form of clippings or impact has to be providedhe generator of the story. The intention
IS not to create a genuine monitoring mechanismabuincentive mechanism by which
people at the technical and implementation leveuld/de encouraged to share their
success stories. Most of UN agencies present atvtinkshop have acknowledged that,
too often, the information and success storiessggtk at the technical level because
there is no real information sharing mechanism wigach agency.

When it comes to the dissemination of the inforomgtall forms of communication could
be used, such as print media (brochure, pamphietssletters, magazines, etc), radio,
TV, web sites (podcasts, blogs), social media (Baok, Twitter, Youtube), mobile
phones. Success stories should be developed amdifiee at the global (UN),



continental (AU), sub-regional (RECs), country (URIDand local levels and for each
level, identify the appropriate target groups arehns of dissemination.

The list of target groups is not exhaustive butoemgasses various groups such as
diplomatic community (AU, UN, RECs), developmentrtpars, the UN system,
parliamentarians, academics, private sectors, thamks, civil society (NGOs, trade
unions) and youth (schools, colleges).

Session 5 ; Discussion on the 2009 RCM recommeralsi

The key deliberations and action points revolveduad the very reason why the
workshop was set up in the first place, namelyrtsuee dissemination of information on
NEPAD activities among clusters and within eaclstdu

As youth is the main driving force in Africa (70% the population is under 25),
recommendations were made on how new communicédicimiques could be used to
promote the NEPAD Agency to a wider audience, agflgcthe youth. Discussions
evolved about how social media such as Facebooktefvand Youtube could be used
positively to get messages across to a wider aadien

Suggestions were made on how newsletters sent Bblmagencies and the NEPAD
Agency could be improved and recommendations dpeelmn refraining from sending
out messages in support of NEPAD without a clearsseof the African/NEPAD
ownership.

Session 6: How to implement the Vaal Consensus -dewv Kanyegirire

This topic could not be addressed fully due tock laf time. So it has been decided that
at the follow-up workshop due to be held in 201decsfic attention would be given to
deliberating the implications of the Vaal Consensnghe work of clusters. Having said
that, it can also be noted that in line with theoramendations in the Vaal Consensus the
NEPAD Agency has taken steps to come up with a @emmunications Strategy and a
process of internal restructuring of the Commumicest Unit for the purposes of
improved communication and advocacy. It is in thegard that participants at the
meeting requested to be kept abreast on the pog@scerning the new strategy —
NEPAD Agency to share draft documents with partiois. In terms of moving forward
on the Consensus the Agency also noted that “dgpAavarm goodies” was still a
challenge for the NEPAD Agency Communications Uniln addition, it was also
recognized that the issues of information gatheand dissemination discussed under
Session #4 were also a response to the concermessegd by the media in The Vaal
Consensus.

[11 Field visit report

1. The e-School

The visit to the e-school project was very inteargsaind informative as it showed how
the goodwill of one man could make a world of diéiece. In 2006, computer equipment
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sent to the Lycee Sergine Tafsir Diouf’ of Bargng#r Dakar) had reached the school
but there was no satellite connection to the irgmmo administrative structures to
operate the e-school, no training programmes ®tehchers and an official launch by
the national authorities was being postponed watlseheduled dates set. Four years
later, as nothing was moving in the expected dwacthe school director decided that
this golden learning opportunity could not remalleicollecting dust in closed boxes.
Therefore, he decided to provide his own resou@esnnect the school to the internet
and start the programme. Initially, the pilot phases supposed to connect five schools
scattered throughout the whole country so thatestisdand teachers could share
experiences. That part was not made possible. Ne&less, the school decided to use an
electronic touch board with software tools creatarfglly interactive class room. This
proved extremely popular among the students craanmformation technology and
access to knowledge through the most modern tools.

2. Coastal erosion in Senegal

The second project visit was to Palmarin. In respadio coastal change and to its human
dimensions in West Africa, pilot programmes haverbset up in Mauritania, Senegal,
The Gambia, Guinea Bissau and Cape Verde for theaes to the end of 2011. In
Senegal, the project is financed by the World Esvinent Fund (WEF) and managed by
a NEPAD National Coordinator in collaboration WINESCO at the regional level and
UNDP Country Office at the national level. It's aiim to implement measures for
reinforcing the resistance of disadvantaged comtiasnio the effects of climate change
in the coastal zones.

In the spectacular zone of Palmarin, global warmimgs aggravated a natural
phenomenon of coastal erosion. In the past hungikads, that stretch of coast had been
cut by floods or storms but had always returnedtsariginal position after a certain
time. Since 1986, however, the phenomenon has beaoaversible for a five-kilometre
stretch. In order to preserve what has remainedhisf narrow patch of land stuck
between a river and the Atlantic Ocean, the NEPAPpsrted project is reinforcing the
dunes by growing plants that fix the sand. In flbeded part, plants resisting to sea salt
and capable of absorbing the salt through theitsrace being planted to make the soil
exploitable for agriculture. These measures lookadimal compared to the watery
forces present but the population is hanging indiyvto this stretch of land as it gives
access to local fishery activities, their sole seuwf income.

This project gives a first hand a spectacular imsi@f what global warming means in
concrete terms to affected zones and populations.

V. Conclusions and recommendations

1. OSAA should ensure that every main cluster ardcsuster appoint, with no further
delay, a Communication Focal Point with a specackground in communication,
advocacy or public information/media.



2. It is proposed that the membership of the Adegcand Communication Cluster
should be composed by the newly appointed Commtioic&ocal Points of all clusters
and sub-clusters as well as information specialgftsany interested organizations.
Furthermore, the AU co-chair needs to be appoiaiedt is already the case in other
clusters. A possibility of having RECs as memistrsuld also be explored.

3. The follow-up brainstorming workshop should begamized on a annual basis
(alternatively in a French or English speaking édn country) with the participation of
the Communication Focal Points, the African Unioo-Chair of every cluster and the
representatives of the Regional Economic Commu{RECs). In addition to the two-
day discussions, the programme should includela visit with media and one full day
of interaction with media representatives (remackncrete follow-up on the Vaal
Consensus).

4. As discussed and agreed in the session #4 efdheshop, OSAA will take the lead in
establishing a system for information gathering a@mkemination to support, among
others, the production and circulation of a quiyt?MPCA newsletter highlighting
successful stories of RCM cluster activities insup of AU priorities and its strategic
plan of action.

5. During the 68 Session of the United Nations General AssemblyA®Should
organize a briefing to the Member States about RBEG@$1dates, ongoing activities and
resource gap.

6. The spirit of the Vaal Consensus i.e. “How AdincMedia want to play their role in
African Development’ should be pursued and traeglah concrete activities engaging
media as advocacy partners for Peace and Develdpmafrica.

7. UNDP, through the RCM and its country officesp@ld be in the driving seat to
organize national level sensitisations on NEPAD.



V.

Annexes

1.- Annexe |: Worskshop Program

Day 1: Monday 21 June 2010

9:00 — 9:45

9:45 -10:30

Opening Session

Mieko Ikegame, Representative of OSAA (Office oé tBpecial
Adviser on Africajand chair of the workshop.

Prof. Richard Mkandawire, Head of Partnership, Res®
Mobilization and Communication Directorate NEPADaimhing
and Coordinating Agency (NPCA)

Mr. Mohamed Cherif Diarra on behalf of the DirecRegional
Bureau for Education in Africa and cluster offic6 NESCO)

Adoption of the agenda

Session #1 “The new NEPAD structurethate and its Potential
implications on the RCM process”

Presentation by Mr. Prof. Richard Mkandawire (NPG#l)owed
by discussions

10:30 — 10:45 Coffee Break

10:45 — 12:00 Session # 1 continuation of discunssio

12:00 — 13:00 Session #2 “The RCM cluster system”

Presentation by Ms Rawda Omar Clinton, Chief atkrim
NEPAD support Section (ECA) followed by discussions

13:00 — 14:30 Lunch break

14:30 — 15:30 Session #3: “Communication stratefgthe Africa section of the

Department of Public Information of the United Nais (UNDPI)

Presentation by Mr. Masimba Tafirenyika, Chief dfiéa Section
of UNDPI followed by discussions

15:30 — 15:45 Coffee Break

15:45 - 17:00 Session #4 “Information sharing amdwork building among

RCM clusters”
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Update on clusters activities and communicatioratsgies by
Clusters Communication Focal Points/Chairs

(5 to 10 minutes each)
» Agriculture
* Governance
* Labour and Employment
* Peace and Security

» Social and Human Development

Science and Technology
19:00 — 21:00 Group dinner (on voluntary basis) nestaurant to be determined
Remark:

The opening and closing sessions of the workshdpbeiopened to media as well the
visits of the NEPAD projects.

Day 2: Tuesday 22 June 2010

09:30 — 10:30 Session #4: continuation of discumssio

10:30 — 10:45 Coffee Break

10:45 — 12:30 Session #5 “Discussion on the 200R1R€&ommendations”
12:30 — 14:00 Lunch Break

14:00 — 15:30 Session #6 “How to implement thel\¢aasensus?”

Presentation by Andrew Kanyegirire, Communicatiomnisiger
NPCA

Discussions
15.30 - 17.00 Closing Session “Follow-up actiongn€usions and
Recommendations”

18.30 - 21.00: Group dinner (on voluntary basis)

Day 3: Wednesday 23 June 2010
08.30: Departure to an e-school project in Dakaskirts

9.30 -10.30: Visit of the e-school
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13.00 — 14.00: Lunch in Palmarin region
14.00 — 17.00: Visit of the environment project

17.30 —21.00: Return to Dakar
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Annex II: List of participants
# Name Cluster Title/ CFP* Organization Email Telephone
1 Ms. Mieko lkegame Advocacy & Communication Chair UN-OSAA ikegame@un.org +12129631937
2 Mr. Francois Charlier Advocacy & Communication EF UN-OSAA charlier@un.org +12129630359
3 Mr. Masimba Tafirenyika Advocacy & Communication | Member UNDPI tafirenyika@un.org +12129634295
4 Ms. Ann Therese Ndong- | Science & Technology Chair UNESCO At.ndong-jatta@unesco.org +221338492381
Jatta
5 Mr. Mohamed Cherif Diarrg ~ Science & Technology CErR UNESCO mohammeddiavier@hotmail.com +221338492323
+221776758411
6 Mr. Isaac Abraham Education & Human Resourge CFP UNESCO iabraham@uneca.org +251115443109
7 Mr. Jean-Luc Ndizeye Peace & Security CFP UNLO Ndizeyel@un.org +251115445236
8 Ms. Rawda Omar Clinton NA Chair UNECA Romar-clinton@uneca.org +251115443363
9 Mr. Daniel Almeida Social & Human Developmen CFP UNIFEM Damiel.almedia@unifem.org +251920161469
10 Ms. Judica Amri-Lawson Labour & Employment CFP LOI Lawson@ilo.or +251115443214
11 Mr. Guebray Berhane Labour & Employment CFP ILO guebray@ilo.org +251115444415
12 Mr. Khabele Matlosa Governance Chair UNDP Khabele.Matlosa@undp.org +251115443712
+251920336510
13 Mr. Weldeghaber Kidane Agriculture, Food Segurit Chair FAO Weldeghaber.kidane@fao.org | +393470665600
Rural Development
14 Mr. Richard Mkandawire NA NEPAD richardm@nepad.org +27837044502
15 Mr. Gilles Eric Foadey NA NEPAD gfoadey@eafricacommission.org +27735306654
16 Mr. Andrew Kanyegirire NA NEPAD andrewk@nepad.org +27837044506
17 Ms. Millicent Seganoe NA NEPAD millicents@nepad.org +27832661829
1 Mr. Toussaint Kongo- NA UNIC-Senegal Kongo-doudou@unic.org +221338699916
Doudov

19 Mr. Alouhe Loun NA NA UNIC-Senegal Alioune.Jouin@unic.org +22177643073
20 Mr. Jean Kally Nepad Project

National Coordinator
21 Mr. Aly Diouf Journalist Le Soleil
22 Mr. Bacary Dabo Journalist Sud Quotidien
23 Mr. Abdoulaye Sidy Journalist Walfadjri Quogdi
24 Mr. Souleymane Gano Agence de Presse|du

Senegal
25 Mr. Awa Diédh West Africa

Democracy Radio
26 Mr. Mouhamadou Sall Sud FM Sen Radio
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Annex Ill: Samples of media clippings
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